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BOARD OF TRUSTEES 
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Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation . Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the 
allotted 30 minutes . 
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Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the 
allotted 30 minutes. 
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FRAMINGHAM STATE UNIVERSITY 
BOARD OF TRUSTEES 
NOVEMBER 17 I 2011 
6:30P.M. 
ALUMNI ROOM, MCCARTHY CENTER 
MINUTES 
Attachment 1 
In attendance: Trustees Boulanger, Burchill, Combe, Gardner, Gregory, Paul, Quezada, 
Richards, Sampson 
Cha ir Boulanger called the meeting to order at 7:10p.m. 
1.0 Chair's Report: 
Chair Boulanger asked for a motion to approve the minutes of the September 15, 2011 meeting. 
2.0 
***** 
On a motion duly made and seconded, it was unanimously voted to 
approve the minutes of the September 15, 2011 meeting as amended. 
***** 
President's Report: 
Brief Highlights: 
• An updated copy of the University organizational chart has been provided. Changes to the chart 
include the posit ions of Executive Vice President, Chief of Staff and General Counsel and Special 
Assistant to the President. Also identified is the re-location of Grants and Sponsored Programs to 
the Division of Academic Affairs. 
Cha ir Boulanger asked for a motion to approve the University Organizational Chart. 
Fast Facts: 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
updated Framingham State University Organizational Chart. 
***** 
• The average high school GPA of entering freshmen consistently exceeds 3.00. Since fall2007, SAT 
scores for all entering freshmen averaged 1036. Both averages are the highest among 
Massachusetts' comprehensive state universities. 
• Enrollment in the FSU Honors Program, a member of the Commonwealth Honors Program, grew by 
40% between Fall 2010-Fall 2011. 
• 20% of the Fall 2011 new student population are students of color. 
• Six-year graduation rates averaged 47% since 2007; FSU's goal is a graduation rate of 50% or higher. 
• Among first-time full-time students, 85% receive financial aid; 38% receive financial aid from 
University funds. 
• Among all students, 75% received financial aid. 
• The percentage of undergraduate day division students who reside on campus is 53%. 
• FSU has new undergraduate programs in Environmental Science {2009) and Criminology (2011). 
New Masters programs include an MEds in Nutrition Education (2010), STEM (Science, Technology, 
Engineering, Mathematics) Education (2011), Educational Technology (2011), and a full-time MBA 
(2011). A post-baccalaureate Certificate in Business Administration has also been approved for 
2012. 
3.0 Development and Alumni Relations: 
• The University has contracted with CCS Fundraising to assist with the comprehensive campaign. On 
December 1, 2011 CCS will embed Vice President Lindsey Humes on campus. VP Humes will be 
leading the University through a very intensive 6-month ramp up for the campaign. At the end of 
the contract, support will continue to be provided in the form of occasional site visits and telephone 
calls. 
In response to a question posed by a Trustee, Dr. Conley and Dr. Vaden-Goad presented information 
on resources that are available to students outside of the classroom. 
• The University has seen an increase in the number of students with documented disabilities. 
Academic support and tutoring sessions have increased to 1.5 sessions per student in the day 
division. Supplemental instruction programs are available to students. Faculty members identify 
students who would benefit from the program. Students who succeed in the program are asked to 
return as peer mentors or peer tutors. 
Trustee Quezada asked if the Affirmative Action process is ongoing during the admissions process. 
• The students must declare a learning disability when they arrive on campus. 
• Once disability is documented, accommodations may include extended time for test taking, a low 
distracting testing environment and note-takers. Accommodations are essential for student success. 
• The PLUS program is a premier program used as a summer intake mechanism. Studies show when 
the student and their families are engaged, such as during the PLUS program, their chances for 
academic success increase. 
• Student advising is conducted by the faculty and in the Division of Academic Affairs. More general 
advising assistance is available through the Center for Academic and Student Advising. 
• The Counseling Center on campus has seen an increase in student visits over the last year. 
• 
• 
Counselors coordinate care with the student's external providers. Current increases in staffing allow • 
for resources to keep up with demand. 
• 
• 
• 
• Dean of Students office is "ground zero" for students in crisis. The Dean of Students will involve 
families when the circumstances require it. 
4.0 Academic Affairs: 
• Vice President Vaden-Goad presented the faculty sabbatical leaves to the Board and asked if there 
were any questions or concerns regarding the recommendations. Chair Boulanger commented that 
all of the proposals were well prepared. He questioned what the impact of the sabbatical leaves 
would be on the quality of education offered at the University. Dr. Vaden-Goad replied that the 
vacancies left by professors on sabbatical are covered by other professors of the department or by 
visiting lecturers. 
• President Flanagan reported that he and Dr. Vaden-Goad visited the Museum of Science in Boston. 
Mr. Henri Termeer had arranged for them to meet with the President of MOS and his staff. The 
meeting was very productive. Many exciting opportunities surrounding teaching in science and 
math were discussed. Dr. Vaden-Goad will keep the Academic Affairs Sub-committee up to date on 
the progress of this collaboration . 
5.0 Human Resources: 
• Chief of Staff Colucci informed the Board that the certification process for University Police 
continues to move forward. The Massachusetts Police Accreditation Commission held a mock 
assessment during the summer 2011. Recommendations for policy adjustments were made and 
followed through on. Final site visit is scheduled for January 2012. Chief of Staff Colucci fully 
expects the department to be awarded certification. Once that has occurred, the board will be 
asked to again consider the question of arming campus police. 
• Chief of Staff Colucci directed attention to the Conflict of Interest Law packet found in the BOT 
binders. The Board is subject to the law and the Board is mandated to acknowledge receipt of the 
handout. Please sign the last page of the packet and forward to Ms. Colucci. 
• The Personnel Actions list was presented for review and approval. Chair Boulanger asked for a 
motion to approve the list. 
6.0 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
Personnel Actions List as presented. 
***** 
Administration, Finance and Technology: 
• Vice President Hamel reported that the FY2011 financial statements were reviewed. The full 
independent audit statements are included in the binder. Internal control reports were also 
discussed and no weaknesses were found. Dr. Hamel was very pleased with the report. 
• The cash management and investment policy amendment was presented for approval. The 
amendment was indicated in the document highlighted in blue type. Dr. Hamel requested the 
Board call for a motion to approve the policy amendment. 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
policy amendment as written. 
***** 
• Vice President Hamel presented the second action item for consideration. The Energy Performance 
Contract project financing requires the approval of the Board. The contract includes an investment 
grade audit to identify and determine the scope and payback of energy and water conservation. 
Once measures are installed, it is expected that the annual savings achieved will be sufficient to fund 
the annual debt service. Dr. Hamel requested the Board authorize the President and the Executive 
Vice President for Administration, Finance and Technology to move forward should action be 
required prior to the next Board of Trustees Meeting. The Board agreed to amend the resolution to 
give approval of the final project documents to the Finance Sub-Committee (instead of the Executive 
Committee). 
***** 
On a motion duly made and seconded, it was unanimously voted to authorize the Finance 
subcommittee to approve the Energy Performance Contract should action be required prior to the 
next Board meeting. 
***** 
• The FSU Capital Master Plan update was provided for review. The graphics in the document indicate 
all of the current capital projects and the phase of development that each project has achieved to 
date. The University, the State Division of Capital and Asset Management and the Massachusetts 
State College Building Authority have decided to update the Capital Master Plan. The new plan will 
incorporate the condition of FSU's current buildings, accessibility of the campus and the 
consideration of the potential for energy conservation and alternative energy sources in both 
existing and new buildings. The next meeting regarding the Capital Master Plan is scheduled for 
December 13, 2011. 
7.0 Enrollment and Student Development: 
Vice President Conley introduced Jeremy Spencer, Dean of Admissions. 
• 
• 
• 
/ 
• 
• 
• 
• Dean Spencer was pleased to report that applications are ahead 71% from last year. Trustee 
Boulanger inquired as to what was prompting the increase in applications. In response, Dean 
Spencer reminded the Board of the very aggressive recruiting and communication plan that was 
developed. The University is reaping the benefit of that plan. Dr. Conley reported that the 
marketing initiative was adjusted to focus on radio advertising. Individual academic programs are 
being promoted and the faculty are participating in the admissions process. 
Chair Boulanger inquired whether Dean Spencer and Vice President Conley felt they had the 
necessary resources to continue to achieve1 and surpass~ the goals set for the Admissions Team. 
Both Dean Spencer and Vice President Conley confirmed that the necessary resources were being 
provided. Chair Boulanger congratulated the Admissions Team on a job well done. 
8.0 New Business 
9.0 Public Comment 
None 
10.0 Adjourn 
Chair Boulanger called for a motion to adjourn the open meeting of the Board of Trustees . 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the open meeting of the Board. 
***** 
The meeting was adjourned at 9:01p.m . 
• 
• 
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Topic: 
From: 
Date: 
Framingham 
State University 
Board of Trustees Update 
President's Report 
Timothy J. Flanagan 
February 7, 2012 
As you will recall, in September, the University identified the following subject areas to 
focus on during AY2011-12: Planning, People, Philanthropy and Planet. Informally 
referred to as the "4 P's goal," this objective has driven the University's efforts during 
this academic year. The following is an update on the progress made to date on the 4 
P's . 
Planning 
As the 2008-2012 FSU Strategic Plan nears completion, many University departments 
began working on elements of the next strategic plan. In total, nine plans (Technology, 
Climate, Diversity, Assessment Academic, Capital Master, Development and Financial) 
are slated for completion by the end of this academic year with the ultimate goal of 
inclusion into a new five year plan. To that end, a process has been created by which all 
plans will be considered and then consolidated into a comprehensive strategic plan. 
People 
The University seeks to promote the personal and professional development of its 
employees, including both faculty and staff. A three year ''backward" look was taken 
this fall in an effort to inventory the type, frequency and nature of development 
programs in which employees have participated. Findings suggest that employees have 
availed themselves of a plethora of professional and personal development programs. 
Going forward, the focus will be on creating systems that ensure that development 
opportunities are fairly dispersed across departments and individuals, and are meeting 
the needs of the University . 
Planet 
In May of 2007, the University became one of the signatories of the American College 
and University Presidents Climate Commitment (ACUPCC), the ultimate goal of which 
is the elimination of carbon emissions from higher education campuses and infusion of 
sustainability into the curriculum and operation of the campus. To date, the University 
has invested approximately $7 million into energy conservation projects, many of which 
have been completed. Of significance, and slated for completion for fall2012, is the 
replacement of boilers in the main boiler plant and conversion to natural gas from #6 
fuel oil. The completion of this project will bring the University into compliance with 
the greenhouse gas completion targets set forth in Governor Patrick's Executive Order 
No. 484. Conservation efforts going forward, however, may prove to be more difficult 
to implement; recycling, lighting and temperature control, and other changes to human 
habits. You can access the University's Climate Action plan at 
http://www.framingham.edu/facilities/climate-action-plan/plan.html 
Philanthropy 
The University has engaged the services of CCS, Inc., a fundraising consulting firm, 
• 
which includes the full-time services of campaign counsel Lindsey Humes. The firm is • 
currently nearing the completion of a design study, which will provide direction for all 
elements of the comprehensive campaign. Following the design phase, the University 
will focus on completion of the campaign 11Case," a tool that will define the areas of the 
University in need of philanthropic dollars. Joining the staff at the University on 
February 6, 2012, will be Eric Gustafson as Executive Director of Development and 
Alumni Relations. Mr. Gustafson will work in concert with CCS as the campaign 
continues to unfold and will eventually lead the effort on behalf of the University. 
• 
• 
• 
• 
Framingham 
State University 
Board of Trustees Update 
Topic: Report of the Secretary to the Board 
From: Rita P. Colucci, Esq. 
Date: February 7, 2012 
Board Member Nominations 
Trustees should begin to consider other individuals to nominate as potential board members. 
Names must be submitted to PENC for approval in May 2012. 
Action Item: 
Motion to appoint the executive committee of the Board to also act as the nominating 
committee for the purpose of vetting potential board members and making 
recommendations to PENC 
Conflict of Interest Training 
Training on the conflict of interest law is required every two years. For those members who last 
took the on-line training two years ago, you are required to retake the training before April, 
2012. The up-dated training will be available within the next few weeks at: 
http://www.mass.gov /ethics/online-training-program-updates-2011-12-27.html 
Please remember to print and forward to my attention your certificate of training. 
Open Meeting Law Update 
The Attomey General's office has determined that remote participation by members of a public 
body is only permissible subject to the following: 
Remote participation must be adopted by a vote of the Board (simple majority), with the 
understanding that remote participation will then be allowed at all subsequent meetings of the 
Board and its subcommittees. However, the requirements of 940 CMR 29.00, set forth as 
follows, must be met: 
o member participating remotely must be clearly audible to each member; 
o a quorum of the body must be physically present at the meeting location; 
o member may vote on all motions and shall not be deemed absent from the 
meeting; 
o member may participate remotely limited to the following reasons: personal 
illness, personal disability, emergency, military service; or geographic location; 
o the following uses of media may be used for remote participation: telephone, 
internet, or satellite enabled audio or video conferencing; any other technology 
that enables the remote participation and all persons present at the meeting 
location to be clearly audible to one another; 
o if video technology is in use, remote participant must be clearly visible 
o public body shall determine which method of communication is used; 
o if technical difficulties arise and remote participant is disconnected, that fact and 
time of disconnection shall be noted in the meeting minutes; 
o member wishing to participate remotely shall notify the chair of his/her desire 
and state the reasons for the request prior to the start of the meeting; 
o at the start of the meeting, the chair shall announce the name of any member 
participating remotely and this shall be recorded in the minutes; 
o all votes taken during any meeting in which a member participates remotely 
shall be taken by roll call vote; 
o member participating remotely may participate in executive session but must 
state at the start of any such session that no other person is present and/ or able 
to hear, unless that person is approved by a simple majority vote of the public 
body; and; 
o any copies of documents used in the meeting shall be distributed to remote 
participants. 
Action Item: 
Motion to vote allow remote participation by board members at subsequent full 
committee and subcommittee meetings in accordance with the mandates of 
940 CMR 29.00 
• 
• 
• 
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TO: Board of Trustees 
From: Linda Vaden-Goad 
Subject: Board ofTrustees Update 
Date: January 23, 2012 
Mid-Year Report: Selected Highlights (Please see Blue Pages for Full Report) 
• Faculty Support 
o Dr. Richard Allen was awarded an NEH Fellowship for one year ($50,400) to study European Slave Trading 
in the Indian Ocean, 1500-1850. This project coincides with his sabbatical leave. (This is our first federal 
grant.) 
• Academic Excellence 
o We are developing a Professional Science Master's Degree, and it is moving forward. Dr. Amanda Simons 
(Biology) met with a small group of the Academic Affairs Subcommittee of the Board to discuss the PSM 
Degree and gather feedback. A budget is being drafted. 
0 
0 
DGCE, working with the "Extended Campus Coordinator" for the Massachusetts Association of Vocational 
Administrators, MAVA, will offer a site-based MSN cohort opportunity that will be taught (beginning in 
Summer 2012) in hybrid format (the face-to-face portion will be taught at Assabet Valley Regional 
Technical High School). The cohort students are nurse educators with BSNs who currently teach in the 
Health Career Programs in 63 vocational/technical high schools across the state of Massachusetts. 
DGCE will offer a degree completion program for the Liberal Studies Degree at Assabet Valley Regional 
Technical High School in Marlborough. Fall 2012. 
• Continuous Improvement 
o We received a state Performance Incentive Grant (PIF), STEM Gateway Course Redesign ($59,100} to 
support the college completion and workforce alignment components of the Vision Project. Faculty 
involved in the grant include three members (each) from the Biology, Chemistry, Computer Science, 
Mathematics, Physics/Earth Science Departments. The project is moving forward well . 
• Strategic Plan 
o We have submitted the Academic Affa irs Strategic Plan, built from the goals/initiatives of 32 departments, 
centers and special units in our division. A clear set of Academic Strategic Priorities are included. 
• Community Engagement 
o Academic Affairs is participating with the Framingham Public Library in the initiative: Framingham Reads 
Together. 
• Honors Program 
o We will cut the ribbon on our new Honors House in Adams Road on Feb. 3. 
• International Education 
o Two Faculty-Led Study Trips just returned to campus from Winter Term Study Trips : India and Costa Rica. 
Both were very successful in their engagement of students . 
OFFICE OF ACADEMIC AFFAIRS 
100 State Street PO Box 9101 Framingham, MA 01701-9101 T 508-626-4582 F 508-626-4592 www.framingham.edu 
.· 
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Mid-Year Report: Academic Affairs (January 2012) 
• 
!!<.!:!!!.X..2.!:!!1U!2U· Increase focus, strategy and support for faculty opportunities and scholarly awards and fellowships. 
• Authors' Events: Each semester, Academic Affairs hosts an authors' book event in which three faculty read from a book they recently 
published. describe their writing process, and sign books for audience members. 
• Preparation for Faculty & Student Fulbrights. Dr. Richard Allen, assisting the VPAA with grant and faculty award opportunities, attended a 
Fulbright workshop (Oct. 28-29, Chicago) so he would be better prepared to assist faculty and students with taking advantage of Fulbright 
opportunities. We have developed a plan/timeline for grant development and expect the first year of our submissions for faculty and students 
to be completed by the end of the spring semester (2012). The Honors Program is involved with the student submissions. 
• Grants and Sponsored Programs Moves to Academic Affairs. The Office of Grants and Sponsored Programs moved to Academic Affairs this 
past fall. Mr. Jonathan Lee and his staff are providing clear opportunities for faculty and staff grants from both the public and private sector. 
• New Process for Selecting Winter Commencement Speakers. Emeriti Faculty members now are celebrated by inviting them to serve as the 
as the Winter Commencement speakers. 
• Professional Development Funding Announced for Faculty. The annual professional development funding was announced to faculty in early 
fall 2011 . This year, the amount is $682 (last year, the amount was $670). 
• NEH Summer Stipend Applications: Pending 
• 
• 
o Lynn Parker (ENG) submitted an application entitled Gendered Patronage: Female Mill Owners and Workers in Nineteenth-Century 
American and British Literature. 
o Judith Otto (GEOG) submitted an application entitled Remembering Communism: Nostalgia and Resistance in Central and Eastern 
Europe. 
NSF CAREER Grant. We are working with several early-career faculty to encourage their consideration of writing an NSF CAREER grant. 
Food Science and Student/Facultv Joint Research. Our new Food Science faculty are working closely with student researchers to submit to 
the big national conference this year (4 total papers). Academic Affairs will support their travel. 
• AASCU Seven Revolutions Workshop. Dr. George Jarnis, chair of Political Science, sent a faculty member to an AASCU conference to 
"workshop" the interdisciplinary course, Seven Revolutions (a curricular initiative to educate students for global responsibility, and encourage 
strategic thinking on long-term trends). The seven areas predicted to experience revolutionary change (and therefore, require a need for 
citizen expertise): (1) Population, (2) Resource management and environmental stewardship, (3) Technological innovation and diffusion, (4) 
The development and dissemination of information and knowledge, (5) Economic integration, (6) The nature and mode of conflict, (7) The 
challenge of governance. These seven factors will play a role in our strategic plan. 
• Sabbatical Leave proposals (8) were approved in fall 2011 . 
• National Teaching. Research and Service Awards Identified. Dr. Richard Allen has provided a list of about27 national university-level awards 
in the disciplines. He will begin the process of matching people to the awards. 
• Grants and Sponsored Programs. The Office of Grants and Sponsored Programs, in conjunction with internal constituents and members of 
the external community, has raised $368,716 in funding to date in FY 2012 (versus $114,875 during the same time frame in FY 2011) and has 
submitted pending proposals in the amount of $455,694 to date in FY 2012 (versus $30,504 during the same time frame in FY 2011 ). The 
increases in both categories--funded and pending--in this fiscal year are attributable to more substantial requests and reflect decision-making 
cycles that do not overlap from one fiscal year to the next. 
Academic Excellence: In collaboration with the academic departments, coordinators of interdisciplinary majors, directors of centers, directors of other 
units, GEL TSS, and other university-level units, develop and support scholarly and creative initiatives that extend our reach and share the outcomes and 
processes of our work. 
• 
• NEHBE Conference on Workforce Preparation. VPAA and AVPAA attended NEHBE Conference, New England Works: A New England 
Leadership Summit on Bridging Higher Education and the Workforce, to learn rnore about workforce preparation needs in Massachusetts. 
• Tenure and Promotion Committees. Both committees are meeting and concluding their work. 
• Vision Project on STEM Gateway Course Redesign. Dr. Ken Bain (our Fall consultant) met with 15 top faculty who are participating in the 
Vision Project's STEM Gateway Course Redesign. Our STEM consultant will come twice (spring and summer); she is a scientist who works 
with Ken Bain's consulting group. 
• Special DGCE Collaborations. 
o Professional Science Masters. The Professional Science Masters is moving forward. Dr. Amanda Simons, biology, has presented 
to the Academic Affairs Subcommittee of the BOT, as well as with scientists who formed a special subcommittee to provide further 
advice. She is beginning the market analysis with a consultant to move the degree forward. 
o New DGCE Site-Based MSN Cohort at Assabet Valley Regional Technical High School (Marlborough). DGCE, working with the 
"Extended Campus Coordinator" for the Massachusetts Association of Vocational Administrators, MAVA, is planning a site-based 
MSN cohort that will be taught (beginning in Summer 2012) in hybrid format (the face-to-face portion will be taught at Assabet Valley 
Regional Technical High School). The cohort students are nurse educators with BSNs who currently teach in the Health Career 
Programs in 63 vocationaVtechnical high schools across the state of Massachusetts. When the high school students complete 
their Health Career Programs, they are prepared to go either into higher education in a health care profession or directly into the 
workforce as certified nursing assistants, home health aides and medical office assistants. With the ongoing need for qualified 
workers in the MA health care industry (midlevel jobs), these students will have a positive, long term impact in their communities and 
the statewide workforce. 
o Assabet Vallev Regional Technical High School (Marlborough). DGCE is collaborating with Assabet Valley Regional Technical High 
School to develop a site for a set of degree completion programs. DGCE is prepared to begin a Liberal Studies program in fall 
2012. 
o Graduate Housing. DGCE met with the Enrollment Planning Committee to discuss possible housing options for the upcoming 
years. Considered, especially for international students, is housing that is near campus. Students need ( 1) year-round housing with 
(2) kitchens, at (3) low cost. 
2 
0 DGCE New Post-Baccalaureate in Business Administration. We are offering a new Post-Baccalaureate Certificate in Business 
0 
Administration so students who took non-business bachelor's degrees can prepare for taking an MBA. • 
DGCE New Graduate Certificate in Teaching English as a Second Language. This certificate is intended for mainstream teachers 
whose classrooms include English language learners whose limited language level hinders academic performance. 
. o New M.Ed. with a concentration in STEM launched in Fall 2012 . 
o DGCE was awarded grant of $24.100 from Commonwealth FY12 Dual Enrollment Program (CDAP) to continue dual enrollment 
initiatives with area high schools. Associate VP and Dean of DGCE serves as member of the MA Early College Designs Policy 
Initiative Advisory Council . 
o DGCE is collaborating with STEM Early College High School in Marlborough to provide future college-level courses. 
o DGCE was awarded grant of $19.500 from MetroWest Health Foundation for expansion of Lifelong Learning Series with the 
Framingham Public Library. 
o Graduate Education Council developed a graduate assistantship program for AY2012-13 and is planning a Graduate Student 
Conference for spring 2012. 
o DGCE araduate enrollment is up by 9"/o compared to this time last year (includes Summer, Fall and lntersession; does not include 
IEP or Professional Development courses). 
• New Student Discipline-Related Honors Societies: 
o Application Submitted for Alpha Phi Sigma (National Criminal Justice Honor Society). Our application for Alpha Phi Sigma was 
submitted on Oct. 13, 2011, and we anticipate having our chapter charter and name as soon as our application is approved at the 
national level. 
o Preparing Application for Phi Kappa Phi. Liberal Studies Day Division Coordinator, Dr. Jon Huibregtse, submitted the Phi Kappa 
Phi application through the Liberal Studies major as one way to engage this group of students and support their excellence in 
university work. Founded in 1897 at the University of Maine, Phi Kappa Phi is the nation's oldest, largest, and most selective 
collegiate honor society for all academic disciplines. 
• Pre-Freshman Experience for Honors Program Students. Jane Decatur and Carolyn Maibor (and the Honors Council) are collaborating on 
creating a Pre-Freshman International Experience opportunity for honors students as part of their first-year seminar. This would be modeled 
on a program that Michigan State offers. 
• Becoming a NASA Regional Education Resource Center. This Fall 2011, we became the Regional Education Resource Center for teachers 
and teacher candidates for NASA. This is a collaboration between the curriculum library and the McAuliffe Center at FSU, and is a regional 
collaboration, as well. 
• Spring Student Research Day. GEL TSS is working with Academic Affairs to initiate the first Spring Student Research/Creative Activities Day . 
• Academic Updates. Academic Affairs hosted our third "Academic Updates" event (one per semester). In Fall 2011 semester: Virginia Rutter 
addressed the topic of the proliferation of political sex scandals in the media (Sept. 21, 2011 ). 
• Creating a Collaborative Hub. Discussion surrounding the creation of a collaborative hub of centers and departments involved in education 
professional development was held during recent Master Planning talks. This hub would house together a number of high-functioning centers 
and departments for the purpose of maximizing the strengths of each in addressing community needs together. 
Continuous Improvement: Continue to improve the quality, satisfaction, and excitement of students' academic experiences and successes through 
program development, meaningful assessment, accreditation in the disciplines, effective scheduling, clarity of degree pathways, supplemental 
instruction, course-redesign, learning community opportunities, and solid advisement. This year, also explore reverse-transfer program partnerships. 
Support important collaborations between the library and institutional technology. 
• IACBE (Business). This Fall 2011 , we submitted our candidacy application to IACBE (International Assembly for Collegiate Business 
Education). Our mentor visited on Dec. 9. We are preparing for a site visit. 
• NCATE Update (Education). Our NCATE (National Council for Accreditation of Teacher Education) process is proceeding well. Student 
teacher assessment instruments/rubrics are ready to go in Live Text. A protocol for "Teacher Work Samples• is ready for the Early Childhood 
and Elementary Education programs (how our student teachers keep track of how their own students do). A training was run for the 
Secondary Student Teacher Supervisors. Most assessments are in place for all undergraduate and PBTL SPA programs, and at the end of 
the Spring 2012 academic year, we will have collected a year's worth of data. The standards for Special Education have not yet been 
released (and they will be substantially different from those currently in place). The chair will be compensated in summer 2012 (1-2 course 
equivalents), as (1) all SPA reports are due on Sept. 15, 2012, and the preconditions and conceptual framework is due on Sept. 15, 2012. 
0lJr consultant is working more hours, and we have managed that by having the assessment person work less during this particular time (20 
hours per week, which is sufficient right now). 
• MassBay Collaborations: 
o AMCOA Grant. The Offices of Assessment and Grants and Sponsored Programs submitted and received a grant for $12,000 from 
AMCOA (sponsored by the Davis Foundations) to develop a sustainable partnership with MassBay and explore the use of a 
common rubric for 3 General Education objectives (Writing, Critical Thinking & Quantitative Reasoning). Also, a comprehensive 
assessment plan at both campuses will be developed. This combined effort will acknowledge the learning needs of transfer students 
and provide insights into how the curricula at both institutions may be strengthened to improve student learning. 
o Assessment Workshop Presentations. Director of Assessment, Susan Chang, and two faculty members, David Keil (Computer 
Science) and Patricia Lynne (English) presented at a Mass Bay Assessment Workshop in January 2012. 
o Nursing Program Renewal of Articulation. MassBay and FSU are meeting to complete renewal of articulation agreement in Nursing . 
o MOUs with MassBay. We submitted 3 MOUs to MassBay Community College (Mathematics, Computer Science, Biology) in 2010. 
A date will be set with the new president for signing. 
o MassBav Community College's Danielle Curran has joined our team at the DHE initiative related to remediation. FSU sent a team 
to a DHE meeting about "accelerated remediation" (English, Mathematics) on December 5. Lorretta Holloway, Joyce Cutler and 
Danielle Curran attended for FSU. 
• 
• 
• 
• Middlesex Community College. MOUs. We submitted 5 MOU's for several elementary education programs and soon will set a date for 
signing. 
• Quincy College MOUs. We met_to discuss renewal of our articulation agreement for our Uberal Studies Programs (Day and Evening); 
agreement expires in December 2012. VP and Dean came to campus for discussion. 
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• Librarv Winter Storm Plans. The library has created winter storm plans that allow the library to be open to serve the students when classes 
are cancelled. The library director and librarians will work with the student workers who live on campus and the campus police to make sure 
that (1) the standard plan is to be open during snow days, and (2) when we are open, there is proper security monitoring to make sure 
students are studying in a safe place. 
• Updating the Education Department's Mac Lab. We worked with IT to update the Education Department's Mac Lab that had not been updated 
since 2004. We are using funding from the trust fund. Now, education students will be able to learn how to use the technology that they will 
be expected to use in the PK-12 classroom. 
• PARCC Launch Conference. A coalition of faculty, staff, and PK-12 school administrators attended the PARCC (Partnership for Assessment 
of Readiness for College and Careers) Launch Conference on Oct. 28, 9-3. Sheraton Four-Points, Leominster, MA. Mr. Kevin Thurston will 
lead FSU's group in PARCC. Four school districts will be invited to participate with FSU as partners. 
• Getting NEASC off the ground. There has been one organizing meeting of the Steering Committee, and each standard committee now has 
met, moving forward toward the Spring 2014 visit. 
• Spring 2012 Scheduling. Spring semester is complete. We worked to make sure that we have the seats we need for the spring (now); we 
have planned a schedule that allows students to get the courses they need. 
• AMCOA and Institutional Effectiveness. Our Institutional Effectiveness group presented at the AMCOA Conference this past Fall. 
• The Office of Institutional Effectiveness has developed an on-line information request form for handling and tracking data requests from 
internal and external organizations, and will collaborate with ITS to develop a system to make information more readily available to 
stakeholders. (IR) 
• An Assessment Advisorv Group has been established and has developed a plan for assessment of the General Education program. 
• Our Supplemental Instruction Program Ooerated in the Fall 2011 . Academic Affairs and Enrollment and Student Development collaborated on 
an Sl Program in the Fall 2011 . CASA identified a set of traditionally difficult courses that had DFW rates at 45% and above. Academic 
Affairs funded the faculty (a small stipend or travel reimbursement equal to about $500) and student Sl Leaders to support the undergraduate 
students who needed help. A small set of courses will be supported in the spring 2012 as we evaluate the success of the program for future 
potential. 
• Advisement Considerations. A list of advisement considerations arising from our spring faculty retreat was composed. Most of the items 
focus on bridging advisement in the two divisions (how we alert students to the advisement period, how we link students to their advisors in 
• 
the major, how we let advisors know that their advisees are on probation and/or receiving special assistance, etc.). We will create solutions 
for these issues at the collaborative advisement committee. 
Highland Street Philanthropy. We signed the agreement with the Highland Street Philanthropy group to teach a course in "giving" in 
Sociology. Dr. Ira Silver, assisted by Susan Nicholl, will teach the course. 
• Major Gifts. Our new Major Gifts Officer met with the chairs, directors and center directors to discuss our strengths and interests (certainly in 
the area of Honors, International opportunities, and top programs). We also discussed possible new centers and the idea of endowed 
professorships, scholarships, etc. We offered to assist in any way we might. 
• Deans' Structure. We are proposing a deans' structure for discussion. Our plan is to create a flexible and focused "college" structure that will 
allow for focus and innovation. 
Technological Recordkeeping: Establish new technological methods and practices for recordkeeping in Academic Affairs. 
New Faculty Spreadsheet. We collaborated with HR to update the New-Hire Faculty Spreadsheet for employment contracts (full- and part-
time). This includes the courses the faculty are teaching, how long they have been teaching (unit/non-unit), their addresses, and salaries; this 
will be integrated with Banner so that it is a more automated process. All contracts will be automated in Fa112012, which will be an important 
efficiency. 
• Faculty Workload Forms. Our office is in the process of creating a new "faculty workload" dynamic form detailing faculty workload 
assignments and clari fying each faculty member's cumulative workload that is over (or under, in some cases) the standard expected 12 credits 
per semester load. This will provide a university-wide official record of faculty load that can be examined at any moment. Our office is taking 
the lead on this issue. 
Longevity and Promotion Calculations. Completed longevity calculations for all faculty, and salary comparisons for those who received 
promotions this past year. 
Strategic Plan: Develop the Academic Affairs Strategic Plan, using the University Mission, Vision Statement and Core Values as guiding frameworks. 
Within the 5-year plan, we will develop new academic programs and structures that are forward-thinking, consonant with the strategic plan, and sound 
with regard to current program evaluation , progress and appropriate change. Further, the plan will support and address the economic development and 
needs of the MetroWest region. 
Strategic Plans. Thirty-three units submitted Strategic Plans in a two-draft process. Ultimately they submitted their plans, data 
projections/goals, and prioritized requests for new money. All of the plans are framed by the collaboratively-determined Core Values. 
• Planning Advisorv Group. We have a smaller chairs' planning advisory group that met regularly to create our process and work with the 
departments to construct a cohesive plan. The final plan will fit the mission, vision and core values, and it will be organized within the structure 
of the core values (at each level) and goals that arose in the last planning cycle. We have linked planning to budgeting so that when we 
decide to move forward on an initiative, we do so with full consideration of the associated costs. 
!!!!:!!l!:!l!l.i.!tli..!:!£1.!!.91.!!!!!.!:!!: Engage the university community in augmenting meaningful involvement with the broader locaVglobal community. 
MetroWest Board Member Invited to Speak at FSU. Lisa Cremonini, Certified Financial Planner and Board Member for the MetroWest 
Chamber, spoke about financial planning to a 111 Year Seminar Foundation students on Wednesday, October 19, 4:30 pm. Bonnie Biocchi , 
President and CEO of the MetroWest Chamber of Commerce, recommended Ms. Cremonini. 
• 
• 
MetroWest Chamber Activitv. As a chamber board member, Linda Vaden-Goad attends regular board meetings and special events such as 
talks given by MA Undersecretary tor Consumer Affairs & Health Care Cost Control, Barbara Anthony, and Senator Scott Brown. 
Faculty Involvement and the Framingham Downtown Renaissance. Inc. Twelve faculty met to discuss the ways they might interface with the 
Framingham Downtown Renaissance, Inc. Lists were made of the kinds of courses and other student opportunities that would match the 
needs of the businesses in the downtown area. Also, art students assisted downtown business in painting the windows of their shops tor the 
winter holidays, and Dr. Sandra Rahman, chair of Economics and Business Administration, has met with small business owners to assist 
them. 
• Farm Pond Event: We held a successful Farm Pond community event this fall. 
o We had been working for a year on this project, and launched the event (Oct. 2) in which our faculty and students provided 
information to our community about Farm Pond-the geography; ecology; history; and other industrial considerations. The 
event drew a nice audience from the community. The plan was to present our findings as a foundation tor next-step planning tor 
transforming the site into a more positive feature tor the community's use. Representative Chris Walsh moderated. 
Honors Program: Support the Honors Program in its first upcoming year in the Commonwealth Honors Program as it manages its growth, evaluates 
current admissions standards and scholarships, promotes program completion and increases honors-only course offerings. 
• Honors Update. Carolyn Maibor, who recently attended the national collegiate honors conference, was asked to serve on the site visit team 
tor MassBay by the Commonwealth Honors Program (in February). Also, our Honors Program has hosted several student events this fall. 
One example was the event held at the Planetarium: Shakespeare and the Stars (followed by a pizza party). The Honors Advisory Council 
meets regularly, and all are looking forward to moving into the new Honors House on Adams Road! 
• Graduation Rates and Attrition Rates in the Honors Program. We have the new data related to student success for those entering FSU in the 
Honors Program. The average differences in outcome between honors students and other students are as follows: 4-year graduation rates= 
33.6% difference between the two groups, 5-year rates= 28.5% difference, 6-year rates = 25% difference. With regard to retention rates, 
Honors' average retention across 6 years= 88%, all others= 73% (difference= 15%). Because the numbers are so much smaller for the 
Honors cohort, small changes could impact the rises and falls in the data such that they look much larger than they are. 
• Scheduling. Carolyn Maibor addressed the chairs at a tall meeting, explaining the new system of asking the Honors Council to approve 
courses that are only tor honors students (before they are scheduled), and describing how their departments will be supported as they place 
more of their faculty resources in the direction of honors. 
• Honors and International. Jane Decatur met with the Honors Council to discuss international opportunities for Honors Students, especially 
first-year retreats. 
4 
• 
International Education: Advance our International Education Program with enhanced opportunities tor academic study abroad, collaborative scholarly 
work, service and exchange. Convene and_support the new Special Advisory Group on International Programs. 
• Lingnan Universitv and Chinese University of Hong Kong. We visited Lingnan University (MOU) and Chinese University of Hong Kong (ISEP) • 
to clarity the ways in which we can utilize the exchange (programs, methods) and assist faculty and students in the logistics of the 
agreements. Both universities offer interesting opportunities. Report of visit to Lingnan and CUHK, submitted. We have scheduled a faculty 
presentation for February. 
• Letters to Consulates Describing our Recent International MOUs. Letters were sent this Fall to Mr. Peng Keyu, Consul General, Consulate-
General of the People's Republic of China (New York) re Lingnan University, and Dr. Phil Budden, HM Consul General, British Consulate 
(Cambridge, MA) re University of Ulster-Magee, to alert them to the new MOUs that we have in China and Northern Ireland. 
• Dr. Emilce Cordeiro in Spain: Dr. Cordeiro was selected by API (Academic Programs International) to participate in a site visit to Spain. API is 
a study abroad provider organization that we work with, and over the years we have sent a number of students to Spain on their programs. 
The site visit gave Dr. Cordeiro an overview of how API works and the services they provide to our students while they are abroad, along with 
an opportunity to see the educational program offered in each location. They visited the following universities: University Autonoma de 
Barcelona, University of Barcelona, University Pompau Fabra, University of Deus to, University of Salamanca, Antonio de Nebrija University, 
Complutense University. 
• Students to Study in Hawaii. We have 2 students studying at Hawaii Pacific University through CISAbroad. One student is an early childhood 
major, and one student is a criminology major. Although Hawaii isn't usually thought of as "abroad," it affords students from FSU a wonderful 
opportunity for cross-cultural learning as Hawaii has a very diverse population. Residents come from all over the world, in addition to the 
native Hawaiian residents. Students will receive financial aid while there. 
• Student Ambassadors for International Education Program. We have four students this year who are serving as "International Education 
Ambassadors." These are students who have studied abroad, themselves, and are helping us run programs for other interested students. 
• Benjamin A. Gilman International Scholarshi[C-FSU Workshop. Jane Decatur ran a Gilman International Scholarship Workshop this Fall to 
assist eligible students. One of our students was granted a National Gilman International Scholarship, and another is a runner-up! 
• Students Studying Abroad 2011-2012. We anticipate about 47 students (versus 18 last year) will study abroad this year. 
Foster Hall Apartment. The Foster Hall Apartment will be ready for visitors in the first week in April. Having this apartment will enable us to 
host visiting scholars and will encourage our counterparts to offer the same support when our faculty visit their institutions. 
• International Fair. The International Fair for students was very well attended this fall (-250 students). 
The new International Education Special Advisorv Group has met regularly throughout the fall semester. Discussions center around 
supporting/planning how we do international education. They also will look for the best connections that fit our programs and interests. 
Budget Allocation: Collaboratively develop with department chairs a reason-driven set of principles and data-driven practices to be used in creating a 
clearer, more transparent system of budget allocation within Academic Affairs. This goal is in collaboration with Administration and Finance. • 
• Developing New System for Budget Allocation to Departments. This year we will explore the ways in which the current system of budget 
allocation fits units' needs and data. We will create a 3-year phase-in proces~ so that any changes are made easier to accept. 
'. 
I 
• 
• 
• 
PROPOSED UNIVERSITY-WIDE GOALS FOR 2011-12 
Academic Affairs 
January 13, 2012 
1. PLANNING: Through inclusive strategic planning, create an ambitious, comprehensive, and achievable vision for 
Framingham State University's future and a roadmap to .implement the plan. 
This fall, thirty-three units in Academic Affairs submitted drafts of their unit-based academic plans (two drafts). An 
Academic Affairs Advisory Group worked with the first-draft plans to discern common goals among all plans within 
each Core Value. Now, the advisory group is completing the task of editing the overall plan using the units' second 
drafts and prioritized lists of goals/initiatives. The final outcome will be a unified Academic Affairs Strategic Plan 
with common goals, unit-based and collaborative initiatives, priorities linked to costs, master lists of items of 
common interests, and an executive summary that links the overall plan to labor needs in our community. Also, 
each unit will retain its own 5-year plan as a living document. Every May, each unit will evaluate its own outcomes 
and revise accordingly for the upcoming year. Additionally, Academic Affairs will evaluate the outcomes and data, 
overall, and will present that to the community each Fall . 
Z. PEOPLE: Inventory resources that foster personal and professional development of faculty and staff; establish 
goals and develop strategies for development of all FSU employees. Providing Resources. 
Primary Goal : 
Support faculty, staff and students in developing skills that invigorate and support academic pursuits. 
Faculty Development: examples from Fall 2011 
a) Funding 
a. CELTSS Funding Support. Funding for full-time faculty is provided to CELTSS to distribute to faculty 
for conference travel, research, teaching, and course releases. 
b. Grants and Sponsored Programs. Grants and Sponsored Programs now resides in Academic Affa irs, 
and it has made a very positive difference. Faculty are coming to understand the way Grants and 
Sponsored Programs works at the university. They are submitting many more inquiries about grant-
writing opportunities, and are engaging in writing more fellowships and grants than before. There 
are several new grants that we are planning to submit to assist new faculty in their careers: In 
particular, the CAREER grant from NSF. 
c. First Federal Grant. This year, we received our first federal grant (Dr. Richard Allen's NEH_project 
"European Slave Trading in the Indian Ocean, 1500-1850," 9/2012- 8/2013, to coincide with his year-
long sabbatical leave). Dr. Allen will receive approximately $50,400 over the 12 month period to 
supplement his sabbatical leave at half pay for a full year. 
d. Linked-Class Learning Communities. Stipend support was given to each faculty member who was 
selected to offer a linked-class learning community (12 faculty, 6 linkages). This allowed the faculty 
to experience support as they planned their linkages. 
e. Supplemental Instruction Support for Faculty Mentors. Faculty who were willing to mentor 
Supplemental Instruction Leaders (students) were given travel stipends or regular stipends for 
mentoring the Sl Leaders. 
f. Sabbatical Leaves. Eight faculty were approved for the upcoming year with sabbatical leaves. 
g. Start-Up Funding. All new full-time tenure-track faculty are awarded funding to start their 
professional careers here at FSU . (They may use some of the funding for moving expenses, also.) 
h. Supplemental Travel or Research Funds. Faculty whose academic travel or research needs did not f it 
CEL TSS criteria are supported by Academic Affairs . This is particularly true for part-time faculty and 
those who are taking students to a conference to present professional papers (students, also, are 
supported, as there are not SGA mechanisms for support for student conferences) . 
i. Academic Team Travel. Academic Affairs has supported academic teams of faculty and staff to attend 
worthwh ile conferences (assessment, general education, workforce development) . 
j . Professional Development Funding. This year, Professional Development money for full -time 
faculty/librarians was granted for the amount of $682 (Professional Development funding for the 
previous year amounted to $670). 
k. Vision Project Funding for STEM Faculty. Top faculty in the STEM areas were awarded with funding to 
support their time spent in the redesign of gateway STEM classes. Two consultants will be brought in 
for their support, Dr. Ken Bain (already has come) and a STEM professor who is in Dr. Bain's teaching 
consulting group. 
I. Distinguished Faculty Awards. Distinguished faculty are provided recognition each year at the May 
Commencement for Excellence in Teaching, Scholarship and Service. It is suggested by the VPAA in 
the Academic Plan that Advisement be added as a recognition category. 
b) Activities: examples from Fall 2011 
a. Special Events. Several types of events have been initiated to provide support for and celebrate the 
work faculty do. For example, Authors' Events (each semester) and Academic Updates both highlight 
faculty accomplishment. 
b. Linked-Class Learning Communities. Linked-Class Learning Communities were initiated so that faculty 
could work in collaboration with other colleagues to create exciting learning opportunities for our 
students. Each linkage received funding to engage in activities together for enriched educational 
opportunities. 
c. CELTSS Workshops. CELTSS faculty have presented workshops for VLs and Job Market this year 
(Virginia Rutter). Also, staff have given workshops on grant-writing (Jonathan Lee) and violence on 
campus (Rita Colucci) . 
d. Honoring Emeriti Faculty. Emeriti faculty are honored in a new way by inviting them to speak at our 
Winter Commencement Exercises. 
e. CELTSS Professional Development Days. CELTSS organizes two full days of faculty development each 
year: "Winter Development Day," "A Day in May." 
f. Annual Meeting With Faculty, Jointly Sponsored by the VPAA and the Personnel Action Committees . 
Each spring, we jointly sponsor a meeting in which all faculty, chairs and PECs meet with the VPAA 
and Personnel Action Committees to talk about professional development criteria and strategies for 
improvement. 
g. Fulbright Opportunities. Dr. Richard Allen will work with faculty and students to submit Fulbright 
Applications for the upcoming year. These will be prepared during the preceding spring semesters so 
that they will be largely ready when summer begins (the deadline is late August, early Fall) . 
h. FSU and NASA Regional Education Resource Center. FSU has become a NASA Regional Education 
Resource Center (McAuliffe Center and the Library). This Center will provide activities and resources 
of which our faculty and those faculty in our community (PK-12) may take advantage. 
i. Accreditation in the Disciplines. Our support for accreditation in the disciplines offers many 
opportunities for faculty to professionally develop in new ways. We are supporting conference travel 
beyond CEL TSS support, and the agencies are offering opportunit ies for facu lty to learn more about 
how to construct the best academic programs for their students and communities. 
j . Technology Development. Robin Robinson and her team offer numerous opportunities for faculty 
(full- and part-time) to learn how to use technology in the classroom more effectively. She has begun 
the "Quality Matters" program in which faculty can certify online classes (and use the information for 
traditional and hybrid classes, as well), BlackBoard, and numerous other technologies that are useful 
in the classroom. She also has initiated "Bring you iPad to Lunch" sessions, in which faculty and staff 
may bring their new iPads to lunch and learn new ways to use them. 
k. Assessment. Faculty are learning how to assess student learning in thei r academic programs. Dr. 
Susan Chang meets regularly with faculty and is working side-by-side with faculty as they develop 
new skills in assessment. Also, staff and faculty are presenting together about assessment at AMCOA 
and MassBay Community College. 
I. Engaging the Community. Many faculty and staff are developing new skills in community 
\ 
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engagement. Those faculty who are involved in the Framingham Renaissance Inc. are interacting • 
with new business owners who would like the assistance of faculty experts. Also, our Climate Action 
I 
• 
• 
• 
3. 
Team and others associated with it are linking with the community and sustainability issues (Farm 
Pond, etc.). 
m. Centers and Library. Our Centers and Library offer faculty and staff support and opportunities for 
development. As an example, the McAuliffe Center offers missions each year in which faculty and 
staff may participate. 
c) International Linkages: examples from Fall 2011 
a. Learning to Take Students Abroad for Study. Jane Decatur is assisting faculty each year in learning 
how to take students abroad for Faculty Led Study Trips. Ms. Decatur also helps faculty gain support 
to take organizing pre-trips to the countries in which they will be traveling later. 
b. New International Linkages. Jane Decatur has enabled the linkages with three international 
universities: University of East Anglia (UK}, University of Ulster, Magee Campus (Northern Ireland), 
and Lingnan University (Hong Kong, China). In each case, faculty will be supported and prepared to 
make good use of the new opportunities for teaching and research in these three universities. 
c. New Visiting Faculty Apartment. Our new Visiting Faculty Apartment will open numerous 
opportunities for faculty development. In particular, because we now can offer an on-campus 
apartment for visiting faculty to stay in while they give talks and study, our faculty now will be offered 
similar opportunities in our MOU universities and others. 
d. International Education Special Advisory Group. Our new International Education Special Advisory 
Group assists with the development of faculty as they learn about how to make international 
opportunities work for our faculty, staff and students. 
PHILANTHROPY: Increase external financial support of FSU consistent with benchmarks in the comprehensive 
campaign plan. 
Primary Goal: 
Collaborate with University Advancement in providing information, support and partnership related to increasing 
financial support for the university's work. 
Fall 2011 : examples 
a) Assisted in establishing the opportunity for the philanthropy course (that will be taught by Dr. Ira Silver and 
Susan Nicholl) to be taught in Spring 2012: Community Giving (Highland Street Foundation). 
4. PLANET: Continue progress in relation to the goals of the Climate Action Plan. 
Primary Goal : 
Support and highlight the positive outcomes related to the goals of the Climate Action Plan and sustainability. 
Fall 2011: examples 
a) Encourage the development and support of academic programs related to sustainability (see Academic Plan) . 
• 
• 
Board of Trustees Update 
Topic: Division of Enrollment and Student Development 
From: Susanne Conley 
Date: January 23. 2012 
Spring 2012 Undergraduate Enrollment 
The (pre-census) initial headcount of undergraduate students in Spring 2012 will be provided in handout 
as will the opening occupancy rate in the Residence Halls. 
Fall 2012 Admissions Update 
Applications (complete and incomplete) exceed those received by this time last year by roughly 16%. The 
University's "Early Action" program, which runs from mid-September through mid-December, was also 
robust, with a 46% increase in accepted first-year students over the prior year (463 by 12/18/10 and 675 
by 12/17/11). 
Financial Aid 
The Portrait of Financial Aid has been updated to show details of our program for academic year 20 I 0-
2011 (see attached). 
Update on Aspirational Peers Study 
In Fall 2011, the study was re-defined to include institutions more closely like Framingham State than the 
original peer group. The new aspirational peers include East Stroudsburg University, Emporia State 
University, SUNY Brockport, SUNY Potsdam, and Winthrop University (Rutgers University at Camden 
declined to participate). These institutions are public, approximately the size of FSU, have similar 
academic program arrays, and similar admissions profiles. All have better retention and six-year 
graduation rates than those at FSU; all but one have significantly better performance on these key metrics. 
Teams of two, one FSU faculty member and one university administrator will visit at least three 
aspirationaJ peers this spring to discuss these universities' strategic enrollment, retention, and degree 
attainment initiatives. 
Student Affairs 
In collaboration with a number of students, including Trustee Sampson, Dr. Melinda Stoops has 
organized a new initiative to raise awareness among all students about personal safety on and off campus . 
The group will use the spring semester to plan a "Live Safe Campaign" for implementation on Fall 2012. 
• Financial Aid Su. ies by Source • 
2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011 
Federal 
Grants 1,495,854 1,398.405 1,548,207 1,876,270 2,166,231 3,252,205 4,148,700 
Student Loans 7,095,897 7,205,907 7.879,097 9,204,548 10,862,682 13,697,052 14,853,784 
Wori< Study 135.523 143,297 153,317 131 ,141 128,280 138,824 132,564 
Total Federal 8,727,274 8,747,609 9,580,621 11,211,959 13,157,193 17,088,081 19,135,048 
State 
Grams 1,828,754 1,952,998 2,036,844 2,095,450 2,239,064 2,097,285 2,190,480 
Loans 470,645 472,134 497,000 490,642 478,641 497,976 480,369 
Tomorrows Teacher 0 0 0 0 0 0 0 
Total State 2,299,399 2,425,132 2,533,844 2,586,092 2,717,705 2,595,261 2,670,849 
College 
Grants 296,356 394,564 543,695 813,160 581,352 668,325 894,529 
Housing Grant 144,000 180,000 216000 
Scholarships 390,441 417,603 387,797 260,002 286,721 301,152 352,753 
College Worl< Study 45832 59,800 87341 
Total College 686,797 812,167 931 ,492 1,073,162 1,012,073 1,209,277 1,550,623 
Foundation 
Scholarships 67,000 80,000 98,250 178,347 226,225 231,825 283,685 
Worl< Study 21,653 40,000 50,925 49,000 
Total Foundation 67,000 80,000 98,250 200,000 266,225 282,750 332,685 
IAFSA 
Scholarships 33.500 31 ,075 45,164 39,050 28,475 20,525 41,200 
Loans 12.000 23.000 7,848 15,593 6,000 11,500 6,000 
TotaiiAFSA 45,500 54,075 53,012 54,643 34,475 32,025 47,200 
Other Loans 
Student Meta Inspiration Loan 174,488 0 0 0 
Student Alternative Loan 537,023 924,926 1,644,302 1,668,640 1,891.090 1,248,078 1,794,348 
MEFA Parent Loan 771 ,268 1,140,287 1,256,036 1,561 ,861 206,994 938.540 1,038,856 
Federal Parent Plus Loan 756,272 943,178 971.138 797,926 1,399,155 967,114 1,095,568 
Total Other Loans 2,064,563 3,008,391 3,871 ,476 4,202,915 3,497,239 3,153,732 3928772 
Other Outside Scholarships 
Outside Reported Scholarships 2381577 291 1379 278,779 2621466 265,343 223,624 197,927 
Total Loans 9,643,105 10,709,432 12,255,421 13,913,698 14,844,562 17,360,260 19,268,925 
Loans "'o Of Grand Total 69% 70% 71% 72% 71% 71% 70% 
Total Grants and Scholarships 4,350,482 4,566,024 4,938,736 5,524,745 5,937,411 6,974,941 8,325,274 
Grants/Scholarships % of Grand Total 31% 30% 29% 28% 29% 29% 30% 
Grand Total 14,129,110 15,418,753 17,347,474 19,591,237 20,950,253 24,584,750 27,863,104 
• 
• 
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Meta-goal: 
2011-2012 Enrollment and Student Development Divisional Goals Update 
To promote among FSU's students a four-year degree completion mindset and to 
develop, adopt, and adapt practices and processes that support four-year program 
completion. This goal is set in collaboration with Academic Affairs. 
Supporting goals (with action steps): 
sc 012512 
1. Understand , as a university, the impact of course withdrawal on four-year degree 
completion. 
a. Study prevalence of course withdrawal at FSU (which students, which courses, 
frequency, etc.). 
The Registrar is preparing a data analysis of the prevalence of course withdrawal for the 
Academic Policies committee to review. This analysis will be available on February 2, 
2012. 
b. Educate students about the effect of course withdrawal on their degree progress; 
incorporate this discussion in First Year Seminar. 
The First Year Seminar Steering Committee is in the process of re-vamping the FYS 
curriculum; this will be a component of a planned seminar element on aspects of degree 
completion. 
c. Request, through faculty governance, a complete review of the university's course 
withdrawal policies. 
This log was put forward to the All College Committee in Fall2011 -it is currently under 
review by the Academic Policies Committee . 
2. Develop specific policies and practices that improve the educational environment for 
undeclared students. 
a. Implement pre-matriculation advising program for undeclared, accepted students using 
webinar technology. 
At this time, IT is not able to support a webinar-based approach to communicating with 
new undeclared accepted students. As the Fall2009 and Fall2010 cohort studies have 
confirmed the importance of going forward with this initiative, plans are underway to 
incorporate a "push to declaration" into the Accepted Student Reception programming 
this spring. Additionally, during the Spring 2012 semester, the Advising Center at CASA 
will promote the use and adoption of a specific developmental advising model that 
encourages information-driven and action-based declaration of major as early as 
possible following matriculation. 
b. Revise the process and practice by which undeclared status is extended and 
c. Promote earlier declaration of major by undeclared students during the advising/pre-
registration process. 
For the first time in Fa/12011, students who had not declared a major by the end of the 
sophomore year (as is required by academic policy) were not allowed to pre-register for 
classes without doing so. Fifty-one students were so identified; all were advised and have 
been assigned to or have applied to a major program of study. 
The conversion of the part-time PLUS Coordinator position to a full-time advisor position 
and the expansion of the full-time advisor position from ten-month to twelve-month has 
greatly increased capacity during the mid-term advising and pre-registration season, 
especially as the staff in the Advising Center oversees the advisement of undeclared 
students. 
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d. Discuss impact of major program declaration hurdles with Academic Affairs and 
department chairpersons. 
This discussion and follow-up, which relates to FSU's various "internal admissions" 
department policies, will occur in Spring 2012. 
3. Create and investigate incentives for students to complete their degrees in four years. 
a. limit use of university dollars in financial aid packages to four years. 
b. limit on-campus housing to four years. 
c. Waive commencement fee for native students who complete in four years. 
d. Study feasibility of discount/rebate for native students who complete their degrees in 
four years. 
Study of the use and efficacy of such policies is under the auspices of the on-going 
Aspirational Peers project, slated for completion by March 2012. Following study, such 
administrative policies will be presented for review at the executive staff level. 
4. Advance use of DegreeWorks to promote a four-year mindset among students and faculty. 
a. Populate all fall 2011 first-year students' degree audits with the appropriate major 
program of study's four-year plan. 
Student Records and Information Technology are working together to develop a resource 
schedule to support this initiative. In the meantime, four-year plans are linked in 
"my.framingham" and Framingham.edu. 
b. Pilot use of DegreeWorks' course planning function with faculty in three academic 
departments in spring 2012. 
This initiative is heavily dependent on procuring technology-related consulting resources 
(see above). The Registrar will identify departments as candidates to pilot course 
planning function of Degree Works during the Spring 2012 advising pre-registration 
season. 
c. Use accumulated course planning data from three pilot departments to forecast course 
demand. 
Spring and summer 2012. 
5. Develop a comprehensive, well-executed, timely, and consistent enrollment communication 
plan with returning students. 
a. Incorporate financial literacy discussion in First Year seminar (cost of extended t ime to 
degree completion; financial aid options, etc.) . 
In progress; as noted above, the First Year seminar curriculum is in revision. 
b. Notify students in each fall's cohort who are off-track and offer counseling about getting 
back on a four-year trajectory. 
The Advising Center at CASA is working with Institutional Research to identify active 
students who should be sophomores but who have fallen behind as defined by courses 
completed. Outreach will begin in Spring 2012. 
c. Establish schedule of notifications using all available media (e-mail, web, social media) 
about critical cyclical events such as advising, pre-registration, summer sessions, bill 
payment, etc. 
• 
• 
The working group on Enrollment Communication Planning, which includes three student 
representatives, meets bi-weekly and is making excellent progress on a standard 
operations and communications manual for all transactional and student life areas at 
FSU. The hope is that procedures, administrative policies, communication, and appeals 
processes are standardized and clarified in order to improve the student transactional 
environment for returning students. • 
• 
• 
• 
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DIVERSITY INITIATIVE 
Strategic Plan 
• Committee on Diversity and Inclusion (CDI) completed a strategic plan for submittal to 
the Budget and Planning Committee . 
• Training, events and budgetary initiatives are currently being addressed. 
EMERGENCY OPERATIONS PLANNING 
Campus Violence Video 
• On January 12, 2012, over 70 faculty and staff viewed the video, "When Violence Strikes 
Your Campus- What Is Your Role? 
o Video gave practical advice as to what to do if the campus is experiencing a 
violent incident. 
o Chief Brad Medeiros and Deputy Chief Craig Davis from the Framingham Police 
Department were present to answer questions from viewers. 
o Suggestions were made to show the video to students. 
Emergency Room Audit 
• 
• 
On November 23,2011, emergency operations rooms were audited . 
Audit results included: 
o New laptops needed. 
o Two secure mobile storage units needed. 
o Other technical equipment needed, including flash drives, battery back-ups and 
surge protectors, android tablets, laser printer and phone charges. 
o All equipment is currently being ordered. 
HUMAN RESOURCES 
Faculty/Staff Searches 
• Nine (9) Tenure-Track Faculty Searches On-Going 
o Application deadlines vary. 
o Academic diversity fellows have been asked to stay a second year. Two have 
agreed to-date. 
• Eight (8) ongoing staff searches 
o Major Gifts Officer, Development and Alumni Affairs (on hold) 
o Campus Police Officer I- Two Positions - Campus Police 
o Communications Dispatcher- Campus Police 
o HV AC Mechanic I - Facilities 
o Maintainer II - Facilities 
o Staff Assistant/Instruction Designer - ITS 
o Staff Assistant/Developer, Business Information- ITS 
Compliance Efforts 
• Title IX coordinators, and others involved in Title IX implementation, met on January 6, 
2012 and agreed to meet monthly to review related matters. 
Professional Development Initiatives 
• Workshops 
o Customer Service Excellence: Reaching Down Deep (Feb. 13) 
o Motivating and Mentoring Your Employees (April18) 
• New Employee Orientation/Discrimination Training ~essions: 
o February 14, 2012 
o June 4, 2012 
Wellness Programs- ongoing programs include: 
• Fitness Programs 
o Pilates 
o Yoga (2 sessions) 
o Sumba 
o Total Body conditioning (new this semester) 
• Personal Trainer services at a discounted rate. 
• Book Club- February selection The Help by Kathryn Socket. 
• Flu Vaccines made available to faculty and staff. 
•-
• 
• 
l e 
Other 
• Banner Project - continuing to work on the new on-boarding process with SIG . 
• Mass HR - self-service Time and Attendance Module wiU be rolled out in phases. Phase 
one is scheduled to be implemented on July 1, 2012. 
UNIVERSITY POLICE 
Certification 
• Received Certification on January 26, 2012, from the Massachusetts Police Accreditation 
Commission. 
• Preparation of the required standards took over two and a half years to complete. 
• Standards reflect critical areas of police management, operations, and technical support 
activities, covering areas such as policy development, emergency response planning, 
training, communications, property and evidence handling, use of force, vehicular 
pursuit, prisoner transportation and holding facilities. 
• • Certification is valid for 3 years. Starting in June, 2012, department will begin reviewing 
its standards so that it will be ready for recertification in January of 2015 . 
• 
• 
Human Resources/Legal Affairs Midterm Year Goals Report 
January 17, 2012 
1. Coordinate campus-wide policy creation and collection to maximize risk 
management efforts. Publish policies so that they are accessible to all 
employees. 
On July 12, 2011, each vice president was asked to forward to the departments in their 
respective divisions a request that policies be written and/or updated during the fall 
semester. Progress on this goal is ongoing. 
2. Inventory existing programs and resources designed to promote the personal 
and professional development of all employees and establish goals for 
improvement in this area. 
The inventory is complete and a report is attached. A plan for improved professional 
and personal development will be forthcoming in spring 2012. 
3. Conduct policy review of all HR/Payroll policies. 
• To date, the following matters/policies have been reviewed: 
• 
• Hiring forms/paperwork: HR is currently creating an on-line "on-boarding" 
process using Banner. Pursuant to this process, it is reviewing its new hire 
policies and working to determine that all of the forms and policies that are 
given to the different employee classifications are indeed required. Hiring 
forms/paperwork review will occur annually. 
• I-9 policy: The policy has been reviewed and revisions will be made to reflect 
new procedures that are currently being implemented. 
Currently under review are the following policies and/ or policy sources: 
• Affirmative Action/Equal Opportunity /Diversity Plan 
• Payroll Expenditure Manual from State Comptroller's Office 
• FSU Internal Control Manual 
4. Ensure compliance in the following areas: 
a. Employment Eligibility Verification Process (1-9 Compliance) 
HR is currently reviewing I-9s to determine if all existing employees who were hired • 
since 1986, when the requirement began, have an 1-9 on file. The annual time and 
attendance training with hiring managers included a section on 1-9 compliance. HR 
staff was also retrained on 1-9 compliance. A new policy was implemented where HR 
would not put someone on the payroll unless their 1-9 was completed and on file. HR is 
also developing a new tracking/retention system for l-9s. All of the I-9s on file have 
been scanned and indexed. The second part of this project will be the creation of a 
destruction schedule and system for monitoring the I-9s. 
b. Information Security/Records Retention in HR Office 
Measures have been implemented to ensure security of HR records, including the 
following: 
• File cabinets are locked when HR personnel are not in their workspace. 
• Documents with protected information cannot be left unattended on desks. 
• Computers are locked when staff step away from their desk or have visitors in 
their offices. 
• Plans are being made for electronic storage of personnel files through a Banner 
Data Management System. This project will take at least two years. 
• A system is being developed to manage HR records in storage, including 
management of a retention schedule. This will be a multi-year project. 
c. Collective Bargaining Agreements 
Changes have been made to the way AFSCME positions are posted per the collective 
bargaining agreement. AP A and MSCA agreements will be reviewed this spring. 
d. Affirmative Action Policy 
Review under the AA/EEO /Diversity Plan has been focused on Title IX compliance. 
A committee has been comprised and will meet monthly to discuss issues related to 
Title IX. The committee will view a webinar on Protecting Minors ~n College 
Campuses on January 20, 2012. Outside counsel is developing a legal issues training for 
faculty that will cover Title IX issues, mandatory reporting, and other related topics. 
Title IX training was conducted with resident advisors last fall. 
Recommendations for changes to the hiring process as they relate to affirmative action 
are currently being prepared. 
5. Finalize and begin implementation of Diversity Strategic Plan 
The Diversity Strategic Plan has been finalized and is awaiting final review by the 
Committee on Diversity and Inclusion. Implementation plans are underway. 
• 
• 
• 
• 
6. Create electronic onboarding procedures. 
HR is currently working with SIG to develop electronic on-boarding procedures to 
eliminate the reams of paper that are mailed to new hires. This effort began in the fall 
and is expected to be completed by the end of the calendar year. 
7. Create policy and procedures for handling of all tort claims. 
Procedures required by statute and the attorney general's offke have been reviewed. A 
draft policy is being written . 
' , , 
• 
• 
• 
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PERSONNEL ACTIONS 
2nd YEAR REVIEW & REAPPOINTMENTS TO 3rd YEAR 
Assistant Professor Effective: 0910112012 
History 
Assistant Professor Effective: 0910112012 
Economics & Business Admin. 
Assistant Professor Effective: 09 I 01 I 2012 
Psychology & Philosophy 
Assistant Professor Effective: 0910112012 
Mathematics 
Assistant Professor Effective: 09101/2012 
Biology 
3rd YEAR REVIEW & REAPPOINTMENTS TO 4th YEAR 
Assistant Professor Effective: 0910112012 
Communication Arts 
Assistant Professor Effuctive:09l0112012 
Biology 
Assistant Professor Effective: 0910112012 
Education 
Assistant Professor Effective: 0910112012 
Economics & Business Admin. 
Assistant Professor Effective: 0910112012 
English 
Assistant Professor Effective: 0910112012 
Consumer Sciences 
Assistant Professor Effective: 0910112012 
Geography 
·r. 
ATTACHMENT 
• February 7, 2012 Page 2 of 3 
Sebor-Cable, Pamela Assistant Professor Effective: 09/01/2012 
Consumer Sciences 
Springer, Claudia Assistant Professor Effective: 09/01/2012 
English 
4th YEAR REVIEW & REAPPOINTMENTS TO 5th YEAR 
Arpin, Sheree Assistant Professor Effective: 09/01/2012 
Mathematics 
Bechtel, Cynthia Assistant Professor Effective: 09/01/2012 
Nursing 
Cok, Steven Assistant Professor Effective: 09/01/2012 
Chemistry & Food Science 
Crosier, Michael Assistant Professor Effective: 09/01/2012 
Consumer Sciences 
• Crouch, Patricia Assistant Professor Effective: 09/01/2012 English 
Enz, Michael Assistant Professor Effective: 09 I 01/2012 
Economics & Business Admin. 
Halfond, Gregory Assistant Professor Effective: 09/01/2012 
History 
Simons, Amanda Assistant Professor Effective: 09/01/2012 
Biology 
Straka, Keri Assistant Professor Effective: 09/01/2012 
Art & Music 
5th YEAR REVIEW & REAPPOINTMENTS TO 6th YEAR 
Correia, Marlene Assistant Professor Effective: 09/01/2012 
Education 
Hakansson, Carl Assistant Professor Effective: 09/01/2012 
Geography 
• 
Liebert, A viva Assistant Professor Effective: 09/01/2012 
Biology 
.J 
• 
Pilkenton, Sarah 
Schneider, Erika 
Thomas, Patricia 
Zoino-Jeannetti, Julie 
Case, David 
• 
Gustafson, Eric 
Dexter, Kimberly 
Austin, Sandra 
Goguen, Anne 
Lazarus, Joyce 
• Bottoni, Rita 
Assistant Professor 
Chemistry & Food Science 
Assistant Professor 
Art & Music 
Assistant Professor 
Economics & Business Admin. 
Assistant Professor 
Education 
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Effective: 09/01/2012 
Effective: 09/01/2012 
Effuctive:09/01/2012 
Effective: 09/01/2012 
STAFF APPOINTMENTS 
Staff Assistant Effective: 01/05/2012 
Residence Life & Judicial Affairs Annual Salary Rate: $27,500.00 
Executive Director 
Development and Alumni 
Relations 
STAFF PROMOTIONS 
Associate Director 
Residence Life 
Professor 
Nursing 
RETIREMENTS 
Assistant Director 
McAuliffe Center 
Professor 
Modern Languages 
RESIGNATIONS 
Effective: 02/06/2012 
Annual Salary Rate: $99,000.00 
Effective: 12/04/2011 
Annual Salary Rate: $49,500.00 
Effective: 12/31/2011 
Effective: 01/20/2012 
Effective: 12/31/2011 
Staff Assistant Effective: 01/03/2012 
Residence Life & Judicial Affairs 
• 
• 
l 
Framingham 
State University Board of Trustees 
Update 
Division of Administration, Finance, and Information Technology 
Dr. Dale Hamel, Executive Vice President 
February 7, 2012 
I. Trustee Discussion Items 
a. Capital Program- Summer 2012 Projects Update 
• Science Project Phase II 
• Accessibility Projects; Infrastructure (University managed) 
• O'Connor Hall/Planetarium Relocation (MSCBA managed) 
• Energy Performance Contract Program (DCAM managed) 
• Library and May Hall Projects (University managed) 
• Maynard Building Lease/Project (Town managed) 
b. Capital Master Plan Update (Current Stage Presentation) 
• Replacement/Expanded Housing 
• Dining Seating 
• Parking 
• Center for Education and Teaching Excellence 
• Athletic Facilities 
• Capital Maintenance 
• Future Projects 
c. FY2013 Budget Update- House I (Governor's Budget) 
d. FY2012 Mid-Year Investment Performance Review 
• MMDT (Cash Management- State Treasurer Account) 
• CommonFund (Contingency Fund- Index Funds) 
• Eaton Vance (Core Investment- Active Management) 
• Boston Trust (Core Investment- Active Management) 
e. Development and Alumni Relations Update 
• Mid-Year Fund Raising Update 
• Campaign Planning Review 
f. A&F Division Mid-Year Update 
• 
• 
• 
Science Project Phase II -
Hemenway Hall Accessibility and Infrastructure Projects 
Attachment 
Graphic representation of new entries to be constructed during summer 2012 as part of Phase II of the 
Science Project. 
Comment: To address accessibility concerns, the main entrance will be at the ground floor level, with 
access to the recently renovated elevator, as opposed to the current split level main entrance . 
• • • 
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Science Project Phase II -
O'Connor Hall/Planetarium Relocation Project 
Attachment 
Graphic representation of new planetarium to be constructed adjacent to O'Connor Hall and the 
McAuliffe Challenger Learning Center during summer 2012 as part of Phase II of the Science Project. 
Comment : Relocation of the planetarium will permit construction of the new laboratory facility 
addition beginning summer 2013. This project does not include new equipment with the current 
intention of reusing the planetarium's star projector . 
• • • 
I. 
I 
• 
• 
Energy Performance Contract Program 
Attachment 
Preliminary summary of the Energy Performance Contract Program. 
Comments: 
Page 4 summarizes energy conservation measures considered. 
Page 5 demonstrates debt service coverage from anticipated costs savings 
o Noted DCAM contribution will increase from $300K to $2.7M 
o Negotiations still occurring regarding overall construction costs (design-build lump 
sum contract) . 
at current assumptions, significant annual net savings are anticipated . 
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• I. EXECUTIVE SUMMARY 
• 
• 
A. Summary of Findings and Recommendations 
B-G Mechanical (BG ) is pleased to have been selected as Framingham State Universi ty's ( FSU ) 
energy saving partner to audit, engineer, design and constmct an energy savings performance 
contract on its campus. On May 20, 2011 the Division of Capital Asset Management (DCAM) 
and B-G Mechanical executed a Contract for Energy and Water Audit Services (Project # FRC 
1001 ECl) for FSU, and since, a team of more than 10 BG and A Df Energy (ADO 
representatives, consisting of engineers, designers, analysts, administrators, finance specialists, 
and project managers, have descended upon the FSU campus to assemble an Investment Grade 
Audit (fGA) aimed at improving the University's energy efficiency and building systems 
infrastmcture. Based on information assembled by FSU, DCAM and its consultant Energy 
Engineering and Design, Inc., BG had already developed a proposal for campus improvements 
that formed the basis for the lOA efforts and resulted in the following Energy Conservation 
Measures (ECMs): 
ECM# 
l.O 
2.0 
3.0 
4.9 
8.0 
9.0 
10.0 
12.3 
14.1 
14.1 a 
15.1 
15.2 
ECM Title 
Lighting Upgrades 
Lighting Controls 
Premium Efficient Motors 
Retro-Commissioning I Expand Existing Energy Management System 
Steam Heating [mprovements 
Variable Frequency Drives 
Repair I Replace Steam Piping fnsulation 
fnstall Door Weather-stripping 
Replace C' HP Boilers & Ancillary Equipment 
Replace Boiler (Linsley Hall) 
Replace Absorption Ch il ler 
Expand Chilled Water Systems 
BG and ADI bel ieve that of paramount importance is the reasoned decision to implement a 
project that maximize the a ailable sa ings while addressing the cl ient' s most critical 
infrastructure i sues. To that end, we have developed this portfo lio of ECM that are indicati e 
of the lOA status meeting conducted over the last 6 months with F U and DCAM, whtch be t 
repre ent the preference ofF U in tenn ofECM priorit and overall inve tment. BG'_ aim ha 
been to prioritize the e needed improvem nt and to de elop an economically iable approach 
that wi11 improve the facility infra truc ture, reduce greenhouse gas emissions, generate 
sign ificant annual energy cost savings that are sufficient to cover the project finance costs and 
designed to meet the University 's needs. This $6.4 Million project delivers a wide range of 
impotiant energy conservation and infrastructure improvem ents that are entirely funded from the 
utj]jty cost savings, as well as, utility incentives and DCAM capital contributions while 
delivering pos it ive cash flow over a 15 year Contract Term. 
The following tables provide an overview of the ECMs that are included in this project, as well 
as, the resultant economic overview. 
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B. Cash flow Statement for Recommended Project 
FORM D ·CASH FLOW MODEL· COMPREHENSIVE "GROUP B" 
Contractor: •s.o Mechanical Contra ctor I c 
Date of Spreadsheet: com er 28, 2011 
Temr (years) 15 
Interest Rate 4 00% 
Tolallmplemenlation Period Value $ 6,4421126 
7L=es,s"': ..;G:.::ua:::r::::en.::;le:;:•:::dc:.R"'e::::bB:::I:::.e ----..::S'---"[':"1 54:;?',644~) Nolo 1 below 
.,:L;:.••;::•::, ::.G::,:r•::;n;::ts!,., ::.EI::;c:-. -:-:::---,.,.,--:-+---:'(':'JOO:?',OOO~) Nola 2 b otow 
Tolallnslallalion Penod Financed Valur $ 5,987,482 
Guaranteed Annual Saltings $ 657,'729 
1st Year AMUal Mainl. M & V $ 35,476 
Tenn (years) Annual Maull, M & V 5 
DEBT SERVICE COVERAGE 
1 2 3 
A""ual Annua l 
Operating Opera ling 
Budget Savings Budget Net 
Annlllll Debt From Current SavlngaFrom 
FI-IYaer Sarvt .. Pha• PtlotPha•• 
1 $538,521 $657 729 
2 $538 521 $657 729 
3 $538,521 5657,729 
4 $538,521 $657,729 
5 $538 521 $657 729 
6 $538,521 $657 729 
7 $538,521 $657,729 
8 $538,521 $657 729 
9 $538,521 $657,729 
10 $538 521 $657,729 
11 $538 521 $657,729 
12 $538 521 $657,729 
13 5538,521 $657,729 
14 5538 521 $657 729 
15 $538,521 $657,729 
16 so so 
17 so so 
18 $0 so 
19 so $0 
20 so so 
Total $8,077,81 1 $9,865,930 
Performance Contract 
Audit CostsiSavings Form 
~.OO~Energy Escalation Role' Rmost!ll hy DCAM 11117111 
CorreGtod by PruriOSer 
2.50'l'o IManrlenance & M&V Escalatron Rat e 
Tenn (vears Interest Rate 
20 4.25% 
15 4 00% 
10 3 .75% 
~ 5 6 1 
Operating Operating 
Budg t Sa vi no• Budget Sal/lnga Coverage (Mull 
R .. ulllng From Annua l La• ba equal to at Nat Savlnga after 
Project (All Maintenance & Malntenanca & least1.1aach Annual Debt 
PhaMa) M&V M&V yaar) Paytnan1 
$657 729 $35.476 $622 252 1.16 $83,732 
$657 729 $36,363 $621 ,365 1.15 $62 845 
$657.729 $37.272 $620,456 1.15 $81,936 
5657 729 $36,204 $619,525 1.15 $81 004 
$657 729 $39,159 $618 569 us $80.~9 
$657 729 so $657,729 1.22 $119,208 
$657,729 $0 $657,729 1.22 $119,208 
$657 729 so $657,729 1.22 $119 208 
$657,729 so $657 729 1.22 5119,208 
$657,729 $0 $657,729 1.22 $119208 
$657 729 so $657 729 1.22 $119 208 
$657 729 so $657 729 1.22 $119,208 
$657 729 so $657,729 1.22 $119,208 
$657 729 so $657 729 1.22 $119 208 
$657.729 so $657,729 1.22 $119 208 
$0 so $0 so 
$0 so $0 
--1-· so so so $0 $0 
so so so so 
so so so so 
$9,865,930 $186.47 $9 679,~5 $1.601,00 
lnstiiJCIJoM lbi• fotm ll<tomJJJIUIIy populalee baud ..,on lriCllfNtoon fmm Fonn 8 , P/Mte confimr the rl01111atJon ,.... tramnwtted eottPCIIy and fill In Propoaet N- end 
Dete ab!Mt Column 7 mu~t '- V81Ufl o/1 1 • .,.., )0* m Older f01 ,,. /JfOffiCIIo pmceed to C:OO.IfiJCIIOrl 
'0% llllflu fomllflly lfPPI'Otl'!d "' wrting by DCA {Ditert01 cl OFIA) 
Note 1 GiJ1ro1n lttd tt~+s ref!Kted tn f orm 0 a t90"of 1ts. @».pK.tKf ..,alue. Wt th ~ rem.atntnglO% ~tl i.Sldt fort btnelttof thtt Proposet {I\ per the RW~ 
Note 2 45 d1rKttd b)' Tony Dover per.,,, d•ted OK ember 13, 2011, Proposer'' to 1nclude" S300.000 cap•C.f conrnbutlon bV OCAM 
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D. Project Savings Summary Table for Recommended Project 
FORM C · COMP HENSIVE PHASE· .. ROUP 8"------~-~~~-~~----~~~~-~-~--~---~ 
PROJECT NUioiBER: 
FACIUTYIPROJECT: 
PHASE: 
ESCO: 
DATE: 
UnitJOollar Savings (Annual] Table 
8ASE£Qil> 
fr.tl ot utgh11•t t'll,. Unlvor ty. Performance ConlrJ 
Performance Contract 
Audit Costs/Savings Form 
Re>1sed by DCAI.111'1711" 
P1Mn confinn the va'urH lcnoMn lll'ld fill Jn 9"1en ataa$ ~on~IOI>~F:!:or~""~""==~~I•Vfi:!S!...,!S:!M!,2:bolo~,.~..,------:-:~-----,---""7.==:-:-:-:-::---l-----:::=:-----,----:----:------,---., 
B.ECTIUCITY 116 OIL NATURAL GAS #2 OIL WatonSo"' ' r Total 
ECM 1.0 • Loghonv UP9'*1H 
~-M2o:~~9c~n;,;---------­
ect.3a-:p;..;; .. ;;.,e~l.t0iorn ------ ­
eCM .. :i-R.-IrO~m;.s;.;,;~.;d&St~;;Qit.i-­
eelia o .s.a.,; Hea'bni-ii~ coiioensa-.-R;..-;...; 
ECNQo-:.;;.,;.,.;F-;_;._;;cYC;;-,.o ---- - --
ect. io o. 'ReP..r 1 iieiiiaea s~oOni ~>~li ·no tn.;Aaii.n- -
ee.i12a:.;..;.~..; .. -.,;;..-.,pp.;,- -- - --
eCti ,4 ,-: R'epii,c; CHP eOi~s & kOU.; Eq.,7pmeni -
ecMl• 1.:-Aepi;~ so..; (Ltni~eY ,.;~uT - - - - -
e<it1s1-"R•Iciso;jj~Q,~ -----­
ECM1S.2:~n<I-CHW-s)ito!m5- ---- - - -
Current Facility Utility Rates 
Facility Electricity baa 
Facility ltatutal Gas Rate 
116 Fue l 0 11 Rnte 
fiG Fue l Oo l Rate 
COz Reduction 
Bec:lricity 
Natuntl Gas 
116 Fuel 0 •1 
1t2 fuel 011 
Total Redudion 
TOTAL& 
KWh 
- ........ 2 
-'·1~ 
' I ~l~ 
_f4!"']f1 
11,a!JS,on 
4G8 
•. ,.,795 
EAR 
'Conlractor modoly this farm as .- b.JI mus1 ~,. to Form 0 
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\ 1__:'~' 
s 1 1 
s '!._14 
s ,.. u 
1.<_ 
$1 II o 
" S•· 
$ '()()(\ 
s~~' 
$ 1•i3 
.L!'~­
$ . " $0 lG. 
KY" h 
s 39.159 
0 BB lbsiKWh 
11.71 \b JhPflll 
1 6 03 lh· G1 ll on 
12.18 lb G1 llon 
1bsofCO. 
Gallons Unit Rat. S MMBTU I Unit Ran Gallons Unit Rata CCF Unit Rate -1 S Savmgs 
_ .F!-4.! _ __ ..¥> _ _ _ ,~oll. !.1<!_.2~ -· ~ ~ __ St5!.0 ___ so _ _ __ ·- __ lQ;~lr __ _ s~ ___ _ 
_ _]Z.Jot_: _ __ _!0 ___ !7)1- !.1~2~ __ S~71 $3570 __ _ so_ _ _ _ _ _ _'2-.C!O __ _ S<!_ _ 
------'..~1 _ _ _ S2 • $10244 ___ S_!> -_-_-:.-. _-_-~!7~ 
---- • • Y~' ___ s_2 :::-::s~o~.a: ___ S_E • $3570 
_ _ _ _ _ Jtr-4.! ___ iO ___ ~2 _ _ !.1<!.2~ __ s~3 _-_-_-_- -_-_s!5r.o 
- ~2.}<1.1 _ _ _ _!O 
- - -
so 
--
--
-
$0000 
- - -
~0 
- - !:o~ 
- - -
tO 
- --
-I-- - - - ~0 
- -
_so 
- --- -
soooo 
- -
_SCI. 
- -
-~'J 
-
:ai~ 
- -
_s~ - _S!:S!P 
-- ---- ~~1 - -- s_p 
- -
-
gl 
- - - - - -
_o~ 
- - -
~0 ~ 
-
- - - - - - ~ .!' - - - i.2 - - _S!_S - - - -- - ~0~00 - - - !0 
- !3!.. _, - _$2]~ J1_,_1!g .~5 
- -
_sq_ 
- - -
:. 
-
-~~ 
- -
_SQ. 
_ _ 12.}~1- __ J O 
25.514 &2 •• , $69.930 
- - - - - - i2 ;.1 - - -so 
- -
_so 
-
_S2.~ 
- -
_Sil. 
- -
-
~0 
- -
.:: 
--
-
~~ 
- - -
~0 
so $0000 50 
------!3~0 
U570 
$1,252,485 21 75 657.729 
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Town of Framingham Maynard Building lease/Project 
Attachment 
- -----
View of Maynard Building and anticipated layout of second floor under consideration to be leased by 
FSU, effective Fall 2012, to support Division of Graduate and Continuing Education programs 
(predominantly English as a Second Language courses). 
Comments: FSU currently licenses parking spaces behind the Maynard Building for resident student 
use. Consideration is being given to lease space for a three year period, to coincide with completion of 
Science Project addition, to address academic program space needs. Lease approval request would 
come before the Board of Trustees at a later date . 
• • • 
Maynard Building, Exterior Facing Town Green 
• • • • 
Framingham Town Green, Aerial View 
• • 
aPPle! 
,._,.., :: -
··{1 
I! 
• 
OPfiiGI! 
---"' 1r:lf!l.'=-'_"" __ 
• 
• 
• 
Capital Master Plan Update 
Attachment 
Presentation provided at January 25 open forum that preliminarily addresses the major components of 
the Capital Master Plan Update scope. 
Comments: It is anticipated that this Capital Master Plan Update process will be completed in t ime for 
final presentation to the Board of Trustees at its March meeting . 




Capital Master Plan Update Study Priorities 
• Housing Options - Lynchpin Decision 
• Facilities Condition Assessment - Sitelines Information 
• Accessibility Analysis- DCAM Review 
• Capital Master Plan Update 
- Align Capital Plan Update with FSU Strategic Planning Initiative 
- Identify New Residence Hall Site(s) 
- Detail "Center for Education and Teaching Excellence" Project 
- Resolve Crocker Hall Disposition 
Site for New Facility 
Academic Quad Expansion 
- Address Capacity Issues (Dining, Parking, Student Space) 
- Identify Current Priority for Next Higher Education Bond Bill 
Inform near-term decisions 
Inform future planning process 
2011 Near Future Project Needs 
• Replacement Housing 
• "Center for Education and Teaching Excellence" 
O'Connor Hall 
• Parking Expansion ------------
-- ~ .. 
-: · ·~j·. . · -
- ,!_ , . , - 4_ ... :. :· T 
I 
' ~ • • • f --
Longer Term Future Project Needs 
• Potential Capital Maintenance Focus 
• College Center Expansion Proposal -
(Student Space; Food Court; Health Center; Bookstore; Conference Space; 
Entertainment Venue) 
• large Scope Parking Project 
• Athletics Complex 
• Academic Project 
• Arts and Theater Program 
• 800-Seat Auditorium 
• Other 

• FSU Campus Land Use {2007 Master Plan) 
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• • FSU Campus Land Use {2007 Master Plan) 
I 
. ._ 
CAMPUS CONCENTRIC ORGANIZATION CAMPUS PRIMARY RESIDENTIAL ZONE 
. . 
• 
• 
• 
• 
• 
.. 
• 
• 2007 FSU Campus Master Plan • 
-
• ·• r...:•· toos 
, ............. , 
L .... ... J 
cw Hemenway ~-~aq SCII!nCe laboratory 
add ""' 2 Hemenway Anne quad lobby adcl.bDn 
3 Hemen ~ ~nd /vltte 
moch"1~l10"1 
4 CampUs mltastructuro pro,o<:ts 
5 Athlouc: Ali! •ml)f(l em nts 
5A N w $Oitba11 3nd prachc:c foekl 
58 New !hiOI1CS serv•c:e burldo!IQ 
5C Now nlhlehcs pnho 
tl t.\n)'Nitd Rood l'1lrlong 
7 ,_ RcsldGnco 11; 
7 A N w t !Oence gtl)en 
78 eweourty.lld abOYo basement 
8 Sial Sir Ill 3nd Maynard RoOO 
SltilCIJC:Ipng lt11pt0Yell'>enl$ 
8A Cl\mpus tOadway •thteshOICIS• 
t CovnpusiMdseal>c ~ts 
IIA P«<ostr..:llliZed c:.'lmpUS ~ys 
98 Redesogned entry d 
IIC • w m.tltl gatoway Lvldscape 
90 Splll4l Pathway o><lonslon 
9E LameciBoach ltn~S ,·, ··••• • 
• 
.. , 
; 
; 
i 
i 
i ; 
i ; 
! 
• 2007-2011 FSU Completed Improvements 
E) 0 tOO 200 
• • 
~\__ ~ 
1 Expansion of the Normal \\ . ,/ 
Hill parking lot to . j \__ 
accommodate State Street 
lot parking 
3 Early Phase Hemenway Hall 
Project - Chiller & Elevator 
Replacements 
4 Phased Repositioning of 
O'Connor Hall for 
academic/student support 
purposes: Phase 1- Upon 
opening of North Hall, 
ground floor use f~~~f-;::::::::::--' 
offices. 
• • • 2011 Year End FSU Planned Improvements 
5 Phased Repositioning of 
O'Connor Hall for 
academic/student support 
purposes. 
Phase 2 - Planetarium 
relocation to facilitate 
subsequent Science 
Project/Hemenway Hall 
addition and Hemenway Hall 
accessibility and 
infrastructure. 
New Science Laboratory 
Facility construction and 
Hemenway Hall renovation. 
l 
Phase 3 - Upon Science 
I Project completion; will I 
support relocation of I 
Crocker Hall faculty and I 
functions ; timed with new 
residence hall completion 
Future Power Plant Conversion 
Project 
Future Crocker Hall Project 
Future Parking Deck Project 
~ 10 Future Field House/Fields 0 100 200 •oo• 
Project 
11 Future Dining Expansion 
.------- - - ----
. . I 
• • • Residence Hall Options Presented 12.13.11 
ADAMS ROAD 
MAYNARD LOT 
• ADAMS ROAD 
• 5 FLOORS ABOVE GRADE AT 
ADAMS ROAD (60'-2") 
• 7 ABOVE GRADE AT MAYNARD 
( +81' -6") 
• 90,000 -106,900 GSF +/-
• 348 BEDS 
PARKING GARAGE-
120' -0" W X 350' -0" L 
5 Levels above grade 
TOTAL= 800 +/-
• • 
• • • ADAMS ROAD 
View Looking South down Adams Road 
View Looking Northwest towards Adams Road 
• 
MAYNARD ROAD 
RESIDENTIAL BAR 
• 5 FLOORS ABOVE GRADE 
{+60'-2") 
• 96,000-115,600 GSF 
• 348 BEDS 
PARKING GARAGE-
120'-0" W X 350'-0" L 
5 Levels above grade 
TOTAL= 800 +/-
• • 
• • •• MAYNARD ROAD 
RESIDENTIAL BAR 
View Looking East up Maynard Road 
View Looking West down Maynard Road 
• 
MAYNARD ROAD 
RESIDENTIAL TOWER 
10 FLOORS ABOVE GRADE AT 
UPPER ENTRY (120'-0" +/-) 
• HIGH RISE CONDITION; > 
75'-0" FIRE DEPARTMENT 
ENTRY TO HIGHEST 
OCCUPIED FLOOR 
• 99,000-110,000 GSF 
• 348 BEDS 
PARKING GARAGE-
120'-0" W x 350'-0" L 
5 Levels above grade 
TOTAL = 800 +/-
...-·" / 
,. . 
...... 
...... 
,./ 
. ...-· 
,. 
,. . 
...... 
• • 
;.-:. 
• 
MAYNARD ROAD 
RESIDENTIAL TOWER 
Maynard Road Residential Tower 
• • 
View Looking East up Maynard Road 
View Looking West down Maynard Road 
• RESIDENCE HALL OPTIONS PRESENTED 
• 
FSU STATE STREET CORRIDOR 
• 'CENTER FOR 
TEACHING EXCELLENCE' 
16,000 GSF ADDITION 
TO O'CONNOR HALL 
-RELOCATION AND 
EXPANSION OF 
FSU 'ACADEMIC 
CENTERS' 
-CLASSROOM AND 
MEETING SPACE 
-RENOVATION, ENERGY 
CONSERVATION AND 
ACCESSIBILITY 
PROJECTS 
• • 
• • • 
FSU STATE STREET CORRIDOR 
• 'CENTER FOR TEACHING 
EXCELLENCE' 
• ACADEMIC 
QUADRANGLE 
EXPANSION 
CROCKER HALL 
DEMOLITION WITH 
BELOW- GRADE UTILITY 
INFRASTRUCTURE 
MAINTAINED 
• NEW SCIENCE LAB 
ADDITION AND 
HEMENWAY HALL 
RENOVATION 
.--- - - ----- --- ----- -------
• • • 
FSU STATE STREET CORRIDOR 
• 'CENTER FOR TEACHING 
EXCELLENCE' 
• ACADEMIC 
QUADRANGLE 
EXPANSION 
• NEW SCIENCE LAB 
ADDITION AND 
HEMENWAY HALL 
RENOVATION 
• McCARTHY CENTER 
DINING EXPANSION 
SEATING EXPANSION 
FALL 2013 
• • • 
FSU STATE STREET CORRIDOR 
• 'CENTER FOR TEACHING 
EXCELLENCE' 
• ACADEMIC 
QUADRANGLE 
EXPANSION 
• NEW SCIENCE LAB 
ADDITION AND 
HEMENWAY HALL 
RENOVATION 
• McCARTHY CENTER 
EXPANSION 
• FUTURE 'COLLEGE 
CENTER' EXPANSION-
DINING, DINING 
SERVICES, BOOKSTORE, 
HEALTH SERVICES, 
MEETING SPACE, 
OTHER 
• 
FUTURE COLLEGE 
CENTER EXPANSION 
• • 
View towards McCarthy Center and the Academic Quadrangle from the pedestrian 'spine' 
View from State Street looking towards the McCarthy Center 
• FSU ATHLETIC FACILITIES 
• DWIGHT HALL 
-RESURFACE FLO\:O:R~IN~G~-------~~~ 
-ENHANCE LIGHTING 
-INFILL WINDOWS 
• ATHLETIC CENTER 
-RECONFIGURED LOCKER ROOMS 
-ADDITIONAL EXERCISE SPACE (UPON 
FUTURE BOOKSTORE RELOCATION) 
• MAPLE/BOWDITCH FIELDS AND TOWN 
OWNED FACILITIES 
-CONTINGENT UPON AGREEMENT BETWEEN 
FSU AND THE TOWN OF FRAMINGHAM FOR 
POTENTIAL UPGRADES TO TOWN-OWNED 
FACILITIES: 
-LORING ARENA LOCKER ROOMS AND 
STORAGE 
-BASEBALL FIELDS: DUGOUTS AND 
SCOREBOARD 
• 
FSU ATHLETIC FACILITIES 
MAPLE FIELD PROGRAMS 
• SCENARIO ONE 
PHASE 1: NEW LIGHTS 
PHASE II: FIELD RENOVATION 
INCLUDING BLEACHERS, PRESS BOX, 
SCOREBOARD AND RESTROOM$ 
PHASE Ill: NEW FIELDHOUSE WITH 
LOCKER ROOMS AND TRAINING 
FACILITIES, NEW TURF PRACTICE AND 
SOFTBALL FIELD 
• SCENARIO TWO 
PHASE 1: ENTER INTO LONG-TERM 
AGREEMENT WITH TOWN OF 
FRAMINGHAM FOR USE OF BOWDITCH 
FIELD FOR FOOTBALL AND SOCCER 
GAMES 
PHASE lA: INSTALL NEW LIGHTS AT 
MAPLE FIELD 
PHASE lB: BLEACHER UPGRADE 
PHASE II: NEW TURF PRACTICE AND 
SOFTBALL FIELD AND PUBLIC 
RESTROOMS 
• 


• 
• 
• 
FY2013 Budget Update- House I (Governor's Budget} 
Attachment 
Copy of correspondence that summarizes the Governor's FY2013 Budget Recommendation for Higher 
Education. 
Comments: The Governor's FY2013 budget would level fund campus line-items while setting aside a 
reserve for payment of FY2013 collective bargaining costs. The FSU multi-year pro forma budget has 
assumed a 2.0% increase in state support for FY2013; the Governor's budget, if approved by the 
Legislature, would result in a near 4% increase over FY2012 support. Of interest, the summary also 
notes roll-up of community college state appropriations line-items and other governance changes for 
community colleges recommended by the Governor . 
• • Dale Hamel 
Subject: FW: Governor's House 2 
Presidents: 
Here is the link to the Governor's budget: http://www .mass.gov/bb/h 1/fy 13h 1/index.html . Below is a brief summary of the Governor's 
recommendations. 
State University Line Items: 
• 
The Governor included individual line items for the State Universities and maintained level funding for from FY12. Below are the recommendations in the far right 
hand column: 
FY2010 FY2011 FY2012 FY2012 FY2013 
ACCOUNT GAA GAA GAA Projected House 2 
Spending* 
7109- Bridgewater State University 33,009 33,942 33,860 33,860 33,860 
0100 
7110- Fitchburg State University 23,219 23,875 23,468 23,468 23,468 
0100 
7112- Framingham State University 20,749 21,336 21 ,266 21,266 21,266 
0100 
7113- Massachusetts College of Liberal Arts 12,000 12,339 12,560 12,560 12,560 
0100 
7114- Salem State University 33,250 34,191 34,614 34,614 34,614 
0100 
7115- Westfield State University 19,389 19,885 20,140 20,140 20,140 
0100 
7116- Worcester State University 19,761 20,320 19,942 19,942 19,942 
0100 
7117- Massachusetts College of Art 12,692 13,055 13,405 13,405 13,405 
0100 
7118- Massachusetts Maritime Academy 11 ,754 12,086 12,331 12,331 12,331 
0100 
1 
• • FY2010 FY2011 FY2012 FY2012 FY2013 • ACCOUNT GAA GAA GAA Projected House 2 
Spending* 
TOTAL 185,823 191 ,029 191 ,585 191 ,585 191 ,585 
Collective Bargaining Funding: 
Under the A&F line item, the Governor included a little over $17.9 million dollars for collective bargaining costs for the State Universities and CommunitJj 
Colleges for FY 13 on I . 
1599-4803 Interim CB Reserve Board Higher Education 
For a reserve to meet the fiscal year 2013 costs of salary 
adjustments and other economic benefits authorized by collective 
bargaining agreements with institutions of higher education; 
provided, that the secretary of administration and finance may 
authorize the transfer of funds from this account to collective 
bargaining reserve accounts to meet the projected costs of ratified 
agreements; and provided further, that the collective bargaining 
reserve account for any bargaining unit shall not receive funding 
before the ratification of its collective bargaining agreement 
Increased funding to meet projected need. 
DHE Accounts: 
17,917,329 
The DHE administrative account that funds DHE operations was increased by 15% or $244,000. However, the Performance Management (PI F) was level funded 
at $2.5 million, same as FY12. The state's scholarship account was reduced by $58,393 as well. Below are the recommendations. 
ACCOUNT 
7066- Department of Higher Education 
0000 
FY201 0 FY2011 FY2012 FY2012 FY2013 
GAA GAA GAA Projected House 2 
Spending* 
1,933 1,571 1,625 1,625 1,869 
2 
• • FY201 0 FY2011 FY2012 FY2012 FY2013 ACCOUNT GAA GAA GAA Projected House 2 
Spending* 
7066- Foster Care Financial Aid 
0016 
7066- Dual Enrollment Grant and Subsidies 
0019 
7066- Nursing and Allied Health 
0020 
7066- Foster Care and Adopted Fee Waiver 
0021 
7066- Performance Management Set Aside 
0025 
7066- Science Technology Engineering and 
0035 Mathematics Pipeline Fund 
7070- Massachusetts State Scholarship Program 
0065 
1 '150 1,075 1,075 
750 0 750 
1,000 635 635 
1,000 935 935 
0 0 2,500 
0 0 0 
87,875 86,508 87,608 
2,500 2,250 2,000 
5,495 5,495 5,582 
TOTAL 103,344 101,469 105,710 
Community Colleges: 
1,075 
750 
635 
1,435 
2,500 
0 
87,608 
2,000 
5,582 
1,356 
751 
0 
1,716 
2,500 
1,500 
87,549 
3,000 
5,582 
106,210 108,557 
• 
All community tine items were folded into one line item. Although the line item includes an additional $10 million for the segment, the new language empowers 
the BHE and the commissioner. Under the language. the commissioner and the DHE will determine campus appropriations based on performance with respect to 
the Vision Project goals, workforce development needs, enrollment, and the needs of the campus. Additionally, this language give the DHE an additional 
$900,000 to administer the allocation of these funds. Below is the language. 
Description 
7100-4000 Massachusetts Community Colleges 
For funding to community college campuses in the 
FY 2012 
GAA 
3 
FY 2013 
House 2 
218,562,027 
• Description 
UMass: 
• FY 2012 GAA 
commonwealth; provided, that the specific allocation of the 
funds shall be determined and approved by the board of higher 
education in consultation with the commissioner of higher 
education; provided further. that the allocation methodology 
shall include but not be limited to: accurate enrollment data for 
each college and the board's assessment of the operational 
goals and needs for each college; the currel")t capacity of each 
campus to provide focused and effective workforce training and 
career readiness to the region they serve; an analysis of any 
plans each campus presents to the board to improve their 
efforts in these areas; institutional performance with respect to 
the Vision Project and other clearly defined goals and metrics 
established by the board, including but not limited to provision 
for transferable and stackable credits; innovation with respect 
to labor market and board priorities, including but not limited to 
additional funds for partnerships with vocational-technical 
schools; a review of the efforts made by each campus to 
streamline their administrative and overhead costs, including 
joint purchasing and staffing efforts; and an analysis of the 
existing per-pupil state subsidy for each campus and any 
inequities that that distribution causes; and provided, further, 
that up to $900,000 may be expended by the board and 
department of higher education on the administration of this 
allocation and other tasks associated with implementation of 
section 30 of this act 
Level funded at $417,982,753. 
Community College Reform 
FY 2013 
House 2 • 
SECTION 30. (a) Notwithstanding any general or special law to the contrary. for the purpose of ensuring that the commonwealth's community colleges are 
aligned to execute a coherent mission that best serves students and are responsive to the needs of the workforce and employers in the region where each college 
operates, the board of higher education, in consultation with the commissioner of higher education, shall determine allocations of appropriations to the individual 
community colleges, with a specific focus on the colleges' role as regional work training and skill development centers. The board shall develop a system for 
making allocations, which shall be based on: (1) accurate enrollment data for each college and the board's assessment of the operational goals and needs for 
each college; (2) institutional performance with respect to clearly defined goals and metrics established by the board, including but not limited to provision for 
4 
transfe. and stackable credits; and (3) discretion to incentivize innovation . institutional action with respect to labor market and board prioritie! cludi n~ 
but not limited to additional funds for partnerships with vocational-technical schools. The board shall consult with the chairs of the joint committee on higher 
education and the chairs of the house and senate committees on ways and means in developing the funding system. The board shall establish parameters for the 
setting of fees by boards of trustees of the community colleges, as well as the appropriate uses of income derived from such fees. The board's system of 
allocation and related fee parameters shall be implemented during fiscal year 2013. 
(b) Notwithstanding any general or special law to the contrary, by March 1, 2013, each community college board of trustees shall update its mission statement to 
reflect the system-wide priorities articulated by the board of higher education under subsection (a). The mission statement shall be forwarded to the secretary of 
education and the board of higher education for approval. The local board of trustees shall, after its approval, make the mission statement available to the public. 
(c) Notwithstanding any general or special law to the contrary, the board of higher education shall appoint the chief executive officers of the community colleges. If 
a vacancy occurs in any such position at a community college , the board shall convene a search committee, appoint a chairperson, and select individuals to serve 
on the committee, at least 1 of which shall be an employer or a representative of the regional workforce and which may include campus representatives , including 
members of the board of trustees of the community college The board shall set criteria for reviewing candidates' skills and qualifications and shall establish 
timelines for reviewing candidates. as well as work in concert with the department of higher education to manage other responsibilities related to the search 
committee. The designated search committee shall choose at least 3 candidates to recommend to the board. The board, in consultation with the commissioner of 
higher education, shall review and interview those candidates. The board may approve a new chief executive officer from among those recommended candidates. 
The board may also reject all recommended candidates and request additional candidates from the search committee or propose re-opening the search process. 
The board shall , by a majority vote of all its voting members, appoint a new chief executive officer of a community college. 
(d) Notwithstanding any general or special law to the contrary, the board of higher education may, in its discretion, remove a community college chief executive 
officer by a majority vote of all its members. The board shall establish specific criteria and procedures for such an action. The board of trustees of a community 
college may recommend removal of its chief executive officer to the board of higher education, but the board of higher education may act on its own initiative. 
(e) Notwithstanding any general or special law to the contrary, the board of higher education shall establish the terms of appointment of a community college chief 
executive officer. including, but not limited to , salary and benefits. in consultation with the board of trustees of the community college. The board shall establish a 
procedure for the annual review and evaluation of chief executive officers of the community colleges. The board, in consultation with the boards of trustees of the 
community colleges, shall determine all salary adjustments and other contractual terms for community college chief executive officers. 
(f) Notwithstanding any general or special law to the contrary, the governor shall appoint the chairperson of each community college board of trustees. Within 45 
days after the effective date of this act, the governor shall appoint the chairperson of each community college board of trustees either from among the current 
members of each board or from outside the current members if a vacancy exists on that board. The existing term of a trustee who is newly designated to be 
chairperson shall not be affected by this appointment. 
(g) There shall be a special commission to study higher education financing in Massachusetts. The commission shall consist of 15 members: the secretary of 
education, or his designee, who shall serve as chair of the commission ; the chair of the board of higher education ; the chair of the university of Massachusetts 
board of trustees; the house and senate chairs of the joint committee on higher education, or their designees; the speaker of the house of representatives , or his 
designee; the president of the senate, or her designee; a member of the house of representatives appointed by the minority leader; a member of the senate 
appointed by the minority leader; 4 persons to be appointed by the secretary of education; 1 person to be appointed by the secretary of housing and economic 
development; and 1 person to be appointed by the secretary of labor and workforce development. The commission shall examine, report on, and make 
recommendations on the full range of issues impacting higher education financing in the commonwealth, including but not limited to determining spending levels, 
raising resources, and allocating state funding . In particular, the commission shall recommend revisions to the current funding formulas for the community 
colleges, the state universities, and the university of Massachusetts. Subject to appropriation, the commission shall hire temporary staff and support services. The 
first meeting of the commission shall take place within 45 days after the effective date of this act. The commission shall file a report containing its 
recommendations, including legislation necessary to carry out its recommendations, with the clerks of the house and senate not later than 12 months following the 
first meeting of the commission. 
5 
• • • Summary: 
In order to ensure that the community colleges are aligned to execute a coherent mission that best serves students and responds to the needs of the workforce 
and regional employers, this section authorizes the Board of Higher Education to allocate funds among the community colleges and to appoint and remove their 
presidents. It also provides that the Governor will appoint the chair of each community college board of trustees. This section also establishes a study commission 
on higher education financing, chaired by the Secretary of Education. 
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FY2012 Mid-Year Investment Performance Report 
Attachment 
Mid-Year investment performance report by type of investment balance and investment manager. 
Comments: 
-,. Overall fourth quarter investment performance of 4.2% (annualized) exceeded weighted 
aggregate benchmark. 
~ Each investment manager performance met or exceeded identified benchmarks 
o Eaton Vance (EV) performance lagged versus Boston Trust (BT) due to fixed income 
performance 
• In speaking to the EV analyst, EV has taken a I/ defensive position" as they 
anticipate higher rates and inflation; their fixed income portfolio is currently 
more heavily weighted to short-term treasuries and TIPS while BT fixed 
income has a higher corporate bond exposure with longer terms. EV fixed 
income average duration is close to 3 years while BT is close to 5 years; the 
fourth quarter performance differential for these varying durations was 
around 4% (annualized) . 
~ The University's Bond and Equity positions are near allocation target floors (25% Bonds; 35% 
Equities) while Cash/Equivalents are near allocation target ceiling (40%). 
>- When combined with FSU Foundation investments that are more ~~aggressive", combined 
investment funds allocations are as follows: Equities/Alternatives: 45%; Bonds: 24%; 
Cash/Equivalents: 31% . 
FV2012 Mid-Year Balances & 4th Quarter Returns 
Continuing Education Trust Fund 
College Operations Trust Fund 
General Purpose Trust Fund 
Total 
Alternatives (REITS, Commodities, Fore•gn) 
Equity - Active Management 
Equity - Index 
Bond- Funds 
Bond -Index 
Cash 
N t 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
UFI d 
Equities and Alternatives 
Bonds 
Cash and Cash Equivalents 
Equities and Alternatives 
Bonds 
B 
Cash and Cash Equivalents 
• 
$1.7 
$0.5 
69% 
24% 
7% 
• 
January 23. 2012 
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FY2012 Mid-Year Fund Raising Update Report 
Attachment 
Mid-Year fund raising report. 
• m FraminghaA tate University • 
Development - FY2012 Mid-Year Report 
$ 
$ 
$ 
to Target/Actual Totals 
Funds Raised FY12 YTD FY11 YTD 
Year to Date $ 234,694 $ 169,996 
CY Target I PY Total $ 500,000 $ 353,149 
Percent of Target / Total 47% 48% 
' Year-To-Date Fundraising Totals 
7% 
38% 
FY10 YTD FY09 YTD 
$ 277,130 $ 162,331 
$ 427,577 $ 302,431 
65% 54% 
Excluding $l.OM 
Leonhardt major gi ft 
Note: This report does not include accounting of grants that 
are included in the overall comprehensive campaign. 
Number of Gifts/Transactions 
Number of Gifts FY12 YTD FY11 YTD FY10 YTD FY09 YTD 
Year to Date 1,025 783 1,130 1,128 
CY Target I PY Total 2,100 1,999 1,922 1,711 
Percent of Target/ Total 49% 39% 59% 66% 
Printed 1/ 27/2012 
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Comprehensive Campaign Planning Review 
Attachment 
Summary of Comprehensive Campaign Planning recent activities . 
• 
• 
Framingham 
State University 
COMPREHENSIVE CAMPAIGN UPDATE 
I. Development and Alumni Relations Staffing 
• New Executive Director hired; effective February 6, 2012 
II. Campaign Consultants 
• Six month engagement at FSU- December 2011 through May 2012 
• Full-time, on-site campaign counsel; campaign design study; development assessment 
Ill. Elements of a successful campaign 
• leadership 
IV. 
• Case 
• Prospects 
• Plan 
Campaign outline 
• Board voted to begin the campaign July 1, 2011 
• Overall financial goal to be determined (study is testing range of $8M - $13M) 
• Campaign timeline to be determined (1751h Anniversary in 2014 is 36 months away) 
• Funding priorities: 
i. Student Financial Support 
ii. Faculty and Academic Programs 
iii. Academic and Athletic Facilities 
iv. Equipment and Technology 
v. Annual Fund and Unrestricted Endowment 
• Campaign Design Task Force (CDTF) 
i. Held first two meetings on December gth and January 18th 
ii. To date, 34 in-person interviews have been completed and another 13 are 
scheduled 
iii. Final study report will be presented at the last CDTF meeting on February 14th 
OFFICE OF DEVELOPMENT AND ALUMNI RELATIONS 
100 Stale Street PO Rox 9101 Framingh:tm, MA 01701 910 1 • r 508 626 40 12 • ~ 508 626 1036 • www.framingham.edu 
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A&F Division FY2012 Goals- Mid-Year Update 
Attachment 
Summary of A&F FY2012 Goals progress report . 
• 
• 
FRAMINGHAM STATE UNIVERSITY 
Administration, Finance and Technology AY2012 Goals 
Mid-Year Update 
Consolidated Divisional Goals 
1) Develop, Execute, and Communicate Multi-Year Financial, Technology, and Capital Plans 
2) Facilitate Strategic Plan Implementation 
• Current Strategic Plan Action Steps Advocacy 
• New Strategic Plan Development 
3) Improve and expand Operational Services 
"Meta-Goals" 
~ Effective campus operations 
~ A campus environment and experience unsurpassed in the Commonwealth's public higher 
. education system 
Division Goals 
;;. Develop and communicate balanced multi-year operating and capital budgets 
./ FY11 budget presentations completed; FY12 planning in process 
;;. Advance Hemenway Hall/Science Laboratory Facility Project 
./ Study Certified; Construction Manager interviews underway 
, Advance O'Connor Hall Repositioning Project 
./ Summer 2012 project scope and financing determined; bidding in February 
~ Develop financing avenues for Climate Action Plan capital projects 
./ Performance Contract 
o ECM projects 
o Power Plant Conversion 
o Consideration of additional PV project 
./ Phase I underway; Final Investment Grade Audit near completion; contract approval 
discussions underway 
>- Explore potential Athletic Center HEFA refinancing; complete MSCBA refinancing 
./ HEFA refinancing not pursued due to attractive variable rates; MSCBA fixed rate 
refinancing completed 
~ Support Town of Framingham initiatives that have a positive impact on the College 
./ Maynard Building 
o University current use; potential future Danforth Museum and School use 
o License for parking completed; lease options for Fall 2012 being considered 
./ Farm Pond Initiative 
• 
o Public Forum Event completed 
./ FDA Main Street® Program 
o Campaign completed; Executive Director to be hired by February 
~ Initiate update of Capital Master Plan (BRC Facilities Sub-Committee) 
• 
• 
• 
./ Additional residence hall capacity to accommodate future O'Connor repositioning 
./ Additional parking 
./ Additional dining seating 
./ Property acquisitions 
./ Use of bond-bill authorization for McAuliffe Center for Teaching Excellence 
./ Crocker Hall disposition 
Building upon Academic Plan process . 
./ Capital Master Plan Update process underway 
~ Support new Strategic Plan development 
./ Budget and Planning Committee development of "Plan of Plans" 
o Consolidation of plans underway 
y Support A&F Departments' Goals achievement 
Department Goals: 
Facilities 
./ Implement FSU FY2012 Capital Spending Plan - including local projects: 
o Library & May Hall Renovation Projects; Adaptation and Renewal Projects 
• Summer/Fall 2011 projects completed; summer 2012 planning underway 
./ Complete New Residence Hall and State Street Projects by Fall 2011 semester 
o Completed 
./ Complete Science Project Phase I Project (Hemenway Chiller Replacement) by Fall 2011 
o Completed 
../ Plan and implement Science Project Phase II Project (Hemenway entries; infrastructure and 
windows; planetarium relocation) by Fall 2012 
o Design near completion; bidding in February 
./ Support Science Project "Main Project" design 
o Design to commence in February 
./ Advance Capital Master Plan "Front Yard" Initiative 
o Summer 2012 project in design 
./ Implement Climate Action Plan recommendations 
o Energy Performance Contract program 
• Phase I underway; Phase II planning occurring 
../ Sightlines review 
o February-March activity 
Fiscal Affairs 
./ Complete TouchNet expansion implementation 
o Completed 
./ Complete ARRA spending and reporting 
o Completed 
./ Implement Cost Calculator in collaboration with ITS/Student Affairs 
o Completed 
./ Complete various audits 
o Completed 
./ Undertake Business Office development program 
o Ongoing 
• 
• 
• 
Information Technology Services 
.; Upgrade to the most current and stable release of Blackboard's "next generation" academic 
suite of software currently in use at the University. 
o Completed 
.; Assist with the implementation of the "Live Text Accreditation Data Management I ePortfolio 
Platform" as part of National Council for Accreditation of Teacher Education (NCATE) 
accreditation process. 
o Under consideration 
..; Implement additional non-payroll functionality within Banner to improve various Human 
Resource information management and functions including (but not limited to) the "Faculty 
Load and Compensation Module". 
o Planned summer 2012 
..; Complete the Windows ?/Microsoft Office 2010 upgrade 
o Rolling out 
..; Implement the remaining technology related Climate Action Plan recommendations 
o Completed 
..; Implement selective University Technology Committee strategic plan recommendations 
Public Safety 
o Design and execute a joint professional development program for Library and ITS 
staff, relocate ITS-User Services to the Library and expand hours of operation at the 
Help Desk to coincide with when the Library is open 
• Completed 
o Implement an Information Technology Services staffing plan, based on an 
operational review, that includes a prudent combination of sourcing services from 
third party providers, expanded use of student workers and restoring in-house 
personnel to previous levels where necessary and consistent with increasing 
enrollment, additional residence hall capacity, expanded academic buildings and 
changing demands for new and extended support 
• Under consideration 
o Upgrade and replace the nearly 8 year old equipment used in the copy center with 
more reliable and efficient systems that provide expanded functional ity and better 
quality print output, in conjunction with re-configuring the physical space to 
streamline operations and accommodate a self-service area that could be used after 
regular business hours. 
• Completed 
./ Complete accreditation mock review Summer 2011 
o Completed January 2012 
.; Achieve certif ication by end of Fall2011 semester 
o Anticipated January 2012 
.; Present arming consideration to BOT Spring 2012 semester 
o Under consideration 
Athletics 
.; Address additional recommendations of Athletics Department Action Plan 
o Division Ill messaging program 
• Underway 
o Admissions coordination 
• Ongoing 
o Plan facilities (e.g., Maple Fields; Loring Arena) improvements; Bowditch use 
• Under consideration 
..; Increase participation in intramural programs 
,. 
• 
• 
• 
o Ongoing 
.! Increase overall athletic programs winning percentage 
o Ongoing 
Auxiliary Services: Food Service/Bookstore 
.! Open new Sandella's venue 
o Completed 
.! Implement Red Barn concept in Library cafe 
o Underway 
.! Accommodate enrollment increase 
o Planning in process 
./ Implement selective Climate Action Plan recommendations 
o Completed 
./ Develop additional on-line services/linkages to course offerings 
o Ongoing 
./ Expand book rental program 
o Ongoing 
Frammgnam :>tate unavers1ty 
Strategic Plan 
Academic Planning Priorities Benchmark Target 
Tenure-Track Faculty--154 175 
- ~ • Develop recruiting strategies to attract top faculty candidates Total FTE Facu lty--230 250 Develop and retain quality faculty • Orient and mentor early-career faculty Student/Faculty Ratio15.8:1 15.8:1 ~· • Support CELTSS and other faculty development resources % Faculty w/ Terminal Degrees--88% 90% and staff • Provide the tools and equipment to support faculty work %Diverse Faculty--8.1% 10% 
• Strengthen academic community Grants & Contracts--SSM $6M 
1% Facultym Smgle Ottices--80% 90% 
Nationally-Accredited Programs--2 5 
• Align readiness skills with college expectations Program Reviews Completed Annually--2 5 
~ti~ Strengthen new student preparation, • Improve orientation, first-year and transitional programs 1st-Year Retention Rate--74% 78% • Build connection/community on campus 6-Year Graduation Rate--52% 56% 
"·· ;'lil!i"'i~ '';. .J induction and early academic success • Strengthen assessment, advisement and placement New/Revised Articulation Agreements--14 30 • Monitor and foster systematic and progressive preparation for graduation Decrease Remedial Placement, 4 Partner 
Schools--Eng/Math--15.4% E; 20.5% M 10% E; 15%M 
• Increase student-taculty collaboratron Degree Programs Ottered--B-27; M-24 B-30; M-26 
) • Increase experiential learning opportunities Extra-Curricular/Internship Particip.--7% 25% ~· 
. 
• Strengthen citizen engagement opportunities New Concentrations 2 
' 
Pursue excellence and engagement 
• Grow honors and academic enrichment opportunities New Minors 3 ~ in the academic experience • Assess and document student learning and personal growth Increase# Academic Honors Societies--11 15 • Enrich university community with diversity Reduce or Retool Low-Enrolled Programs, UG-- UG-5 
1;Grad--2 Grad-S 
BRIC Language Programs--a (Market Study) 1 
~1~1 • Expand global awareness through new majors and programs Expand Global Awareness in Programs 50% 
-
Prepare students for global • Integrate and grow world language programs Increase# of Matriculated International 
citizenship and competitiveness • Support student international experiences 
Students--25 35 
• Grow and manage FSU partnerships with international universities Grow FSU International Partners--4 7 
STEM Declared Majors--23.9% >25% 
• 
Strengthen and expand STEM 
• Expand STEM majors, centers, and research and policy analysis Expand STEM Centers--4 6 
• Improve STEM preparation and readiness Increase %of Entering Students Who Place Into Pre- 31% 
programs and student success in • Increase student interest, enrollment and degrees awarded in STEM majors Calculus (4 Partners): 16/56, 28.57% (2% increase) 
STEM areas • Improve STEM career readiness among FSU graduates Increase Site Visits to STEM Industry Sites 
• Link STEM programs to the regional scientific and technology community 
Increase STEM Advisory Boards--3 add 2 
a:E' :· 
• Connect regular, systematic assessment of labor market trends Add Labor Market Analyses in 5th-Year 
'F '-~f}j~ Respond to labor market trends in to program review and development Program Review Reports--a 18 
• Develop and maintain dialogue with major area employers Increase Advisory Boards--5 8 
·A academic program and center • Systematize the preparation of students for graduate and professional Phase-In Pilot Workforce Readiness Advisory development programs Program Over 4 Years for ITB All4 years 
• Develop combined degree programs and new graduate programs in Initiate New Computer Science Co-Op Complete 
response to the needs for the Commonwealth 
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FRAMINGHAM STATE UNIVERSITY 
STRATEGIC PLAN 
FSU Vision and Mission Statements 
Our vision is to create a vibrant and 
innovative educational 
environment that is dedicated to 
academic excellence, professional 
growth, global stewardship, and 
public purpose and commitment 
through an inclusive and 
collaborative community. 
FSU Core Values 
• We strive to Inspire a 
culture informed by the 
joy and work of learning, 
in which curiosity, 
discovery, innovation, and 
excellence are the driving 
forces in everything we 
do. 
Ethical Citizenship 
• We seek to fost er a 
culture of ethics, integrity 
and respect, such that it 
creates the fertile ground 
that motivates our work 
and work ethic. 
• • 
Framingham State University prepares students for a productive life, enhanced by learning and leadership, that will contribute to the 
culturally diverse world of the twenty-first century. 
Founded by Horace Mann in 1839 as America 's first public teachers' college, Framingham State University today offers undergraduate 
and graduate programs encompassing the arts and sciences and professional studies. 
Committed to excellence, the Framingham State University learning community comprises teacher-scholars, librarians, students, and 
staff who promote free inquiry, the respectful exchange of ideas, ethical conduct, and the belief that diversity in its many forms is 
essential to the educational experience. In an environment that supports active, collaborative learning, students work closely with 
faculty to engage significant bodies of knowledge and develop their ability to gather and evaluate information, communicate 
effectively, think critically and creatively, reason quantitatively, and apply information and emerging technologies. 
At Framingham State University, teaching is the primary role fo faculty, who engage in their disciplines through instruction, 
scholarship, and service on campus and in their professional communit ies. The University serves as an important educational and 
cultural center in the Metrowest region of Massachusetts. 
A Framingham State University education cultivates thoughtful, responsive local and global citizens, prepares students for a career, 
and positions them for success. 
Pa e 2 
•We aspire to create a 
nurturing culture where 
all thrive and are 
supported in their own 
paths toward lifelong 
growth and leadership in 
personal and professional 
ways.. 
• We endeavor to advance 
global understanding, 
empathy and stewardship 
for people and the 
environment, embracing 
diversity and a sense of 
community in both local 
and global settings. 
• We strive to construct a 
community that is 
commited to public 
purpose, informed action 
and service. 
•We seek to encourage a 
supportive, diverse, 
collaborative and cohesive 
environment in which we 
learn from each other 
through informed, clear 
and open communication 
•• 
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STRATEGIC PlAN 
Identified Strategic Goals 
Improve Student Success 
• 
Increase Student Enrollment and Qualifications 
Develop New Academic Programs 
Enhance Quality of Teaching and Learning 
Enhance and Improve the University Environment 
~ Enhance Budget Understanding and Divecsify Income St<eams 
Identified "Strategic Goals" are consistent with the 
articulated priorities from the 2008 FSU Strategic Plan; this 
consistency supports continuity of effort and a structure 
for categorizing the new initiatives and objectives of this 
planning cycle process. 
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STRATEGIC PLAN 
Plan Development Process 
• • 
The Framingham State University 2012 Strategic Plan is actually a "Plan of Plans". Unlike the 2008 strategic planning process whereby 
that plan was developed through a number of separate goal-based committees working simultaneously to identify various priority action steps, 
this process has "rolled up" the recommendations of various functional area plans that have been informed by the other planning processes 
each of which were informed by newly developed FSU vision, mission, and core values statements as well as identified strategic goals. 
Vision Statement 
Core Values Assessment 
Plan 
A<ademie I 
Plan 
Enrollment 
Plan 
\ 
---
Diversity/ 
Inclusion 
Plan 
~ 
Capital 
Plan Climate 
,.,. -. Action 
------ Plan 
,_ 
.. 
Technolon 
Plan 
\ 
Fund 
Raislna 
Campalan 
) 
Plan 
Financial 
Plan 
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